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PREPACE 


fhe Army High Command. was the top headquarters of the German Army. 
It wea responsible for maintaining the Aray in a state of prene 1 edness 
and for directing the operations of the Arny. It ‘exerciaed no ninicterial 
functions whatever, ‘These rested for the entire Wehrnacht. with the Yehr= 


macht High Commend, which at the same tine was ‘the etgerior of the Army 


“High Command in matters of military operations, The delimitation of 


the authority of these two high commend headquarters had been the subject 
of an embittered atruggle since the appointment of von Blomberg as Com 


menier in Chief of the Wehrmacht in addition to his function as Minister. 


of War, The Army High Command maintained the view that for Germany, as 


 g@ continental power, the Army was the decisive factor in national defense, 


and that its interests must be binding also for the other branches of 


~ the b vhrmacht. This demand was opposed by the Commander in Chief of the 


Wehrmacht, who viewed it as an attempt to limit hie suthority and his 


responsibility toward the Government. In practice, this struggle, which 


naturally manifested itself in ambiguities and internal contradictions 


in the formal top-level organization of the Wehrmacht, was decided by 
political factors, In 1938, Hitler himself took over the post hitherto 
held by von Blouberg. As head of the state, Leader of the meuioret Bostai~ 


dat Party, and Sapreme ‘Commander of the Vehrnacht he faced the Aray High 


. Counand with a “erushing preponderance, His Party associate, Goering, 


| exerted hie whole political wei ght toward securing the leading role for. 
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his uttwatfe at the expense. of the Army. In addition to the ATDys the 


vet fen-S8 evouved a8 ry ‘ground ‘toree, with its organization and training as 


: ee well as its. ‘employnsat renoved: from the control of the Amy ‘High Command, 


Be the Limitation of the responsibilities of the Scenes din Chief of 


the army ana the concurrent restriction of the functions ‘of the Army High 
; Command therefore must not be ‘regarded as the mature “product of a sy stem 


: atic development. the structure of the Army High Command mast rather be 


regarded as the result aw adversely affected by political ‘forces ~~ of a 


: straggle, in which the Army fought with inadequate success to retain its 


traditional position and to fulfill its constitutional mission, It doeg 
Sot represent what could be considered in the light of experience of the | 


German Aray as the ideal organisation for the top command agency of a 


-eontinental army. 


-. the deficiencies could have been overcome even during the war if the 
groving brutality of Hitler's dominating personality had not itself de- 


stroyed the ‘command nechanisn of the Arzy, which was still powerful: by 


; virtue of its uniform and solid nanagenent, The elimination of the Com 


mander in Chief of the Army ‘from all strategic deliberations and decisions 


connected with politics even vefore the War, was the deginning;. Hitler's 


fs _eversinorensing personal interference in the command euthority of the 
Commander in chief of the aray through oral commands; written’ directives, 


: ok end ‘even direct orders to agencies wabordinate to the. Commander in chief 


oe of: ‘the ary and. the entablishnent of Vehraacht High Command theaters of 


‘aperations commencing in yorway, were the continuation; the removal of the . 


“wh, 


| oor iag. 


Commander in chief ‘of the ‘army and scl ahead of his’ authority vy Hitler, 


oe 
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— himself. was the climax.of a development, which finally ied 40 the ‘extempo~ 
| rary improvisation of the dtotator taking the place. of a systematic con- 
* a mand ongentzation and. bo: makeshift pamarhaht dictated. WW. the éApenties of 


ae? 4 the: Army High Soumend: as the ‘a eanian’ agency ae. the Arey, WAS 


able during the. first years of the War to fulfill its operational mission 


with some measure of success in spite of this devel opment, and. even during - 


e the last years to remain the sole fixed point in the generally spreading 


eomand chaos, this is due solely to the selfless and self-aacrificing 


spirit of the officers and their seaistents in the Army High Command as the 


ee “Anheritors and representatives of the best old German allitary tradition, . 
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The German Army High Command 


A. _graghio presentation covering the period from 


| 1928 ‘to the. end of World Wer It, vith details on the 
a ryentxationel relations, the, functi ons and the ren Ps 
spomsibilities of the various “agencies within the army 
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Arrangement of the Study, Sources, 
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- The organization of the Army High Commend in the course of its develop- 


— ment ‘from 1938 to 1945 is presented in the charts attached as appendices | 
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cap 2 24, For: the sake of clarity, the entire organisation has been broken 


down inte separate charts, Thus, the chart in appendix 2 shows those 


ray | : | agencies which were immediately responsible to the Army High Command, with- 
. gut: any details about their sub-division, The details are shown in separate 
: charts in appendices 3 = 9, Wherever necessary, further remifications are 
7 - given in eapplementary charts 10 ~ 24, as will be seen from the table of 
3 | contents, 
: Unfortunately the source material available for the elaboration was 
: | | _ Rot comlete, Additional information has been furnished from memory by the 
' | om j | author and obtained through interrogation of numerous persons 
' a The following sources were used! 
He = 1) he mobilization records of the Army High Comand for 1939, which 
: ens almost completely available. 
‘ : 2) Wuamerous extracts from the Army general information bulletins and 
: i | ‘regulations published during the war. | 
: 3) ‘The GERMAN HIGH COMMAND, a work compiled in 1945 by = group, of 
4 7 Anerican, British and Canadian authors, It must be noted that 
| the GERMAN HIGH COMMAND contains numerous inaccuracies in the 
: { detailed inforzation. — 
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Chapter If 


Relations between the Army High. Command and the 
Wehrmacht High Command, 


at the Head of the Army was the Commander in Chief of the Army. The 


SERRE pro semecscenv etn eee ARSE TN 


Arny High Command served as his staff, and vas subdivided into several of- 
fices, Sach office was under a chief and of these chiefs the Chief of the 
Army General Staff was the permanent deputy of the Commander in chief of 
the Arsy, 
fhe work and organisation of the offices of the Army High Command de- 
veloped both in peace and in war from the wartime mission of the Army. | 
Broadly speaking, the missions of the Commander in Chief of the Army were 
as follows: 
Organisation and command of the Arny, 
Education and training of the troops and their officers, 
Procurement of all requirements in man pover, horses, motor 
and other vehicles, equipment, clothing, food, and of the 
funds necessary to this end, 


Development and procurement of arms, ammunition and all types 
of military equipment, 


Construction of national fortifications, 
Administration of etocks and landed property. 
The Commander in Chief of the Arny vas responsible ae: the Fuchrer end 
Sap rene Commander of the Wehrmacht, whose military staff was the Wehrmacht 


High Command, Thus, the fact that the Commander in Chief of the Army was. 
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- responsible to the Fuehrer and Commander 1i. oniet of the Wehrmacht by no. 


ye, 
: i 


means implied that the Army High Command was subordinate to the Vebrmacht 
High Command, See appendix 2. 


The Commander in Chief of. the Army, as well as the Comanders in Chief. 


of the other branches of the armed forces had very extensive missions 80 that 
only a relatively minor mission remained for the Wehrauacht ‘High Command, that 
‘of arbitrating fa all fields in wazeh the: interests of the a eadah branches 
of the armed forces overlapped or clashed, or of advising the Saprenq Come 

2. sander of the Wehrmacht on the decisions to be made, : 

The question of whether each of the three branches of the armed forces 
should have a comander in chief or not, and if so, what missions should be 
assigned to then, had deen a point of dissention since 1933, The Commander 
in Chief of the Arny argued that, in accordance with tradition and in view 
‘of the real significance ‘of the Army, he should be given a large measure of 
independence within an armed force organised for continental missions, the’ 
main argument against thie view came from the Chief, Wehrmacht High Command, 
{3 who demanded a firmer and more centralized control of the individual branches 


and the restriction of the responsibilitics of the Commander in Chief of the 


Army, The initial decision was in favor of the Commander in Chief of the 
Army, but the controversy continued, It had to do almost exclusively with 
Wehrmacht High Command - Army High Command relations, whereas the positions 
held by the Comanders in Chief of the Luftwaffe and of the Wavy were 
generally not contested by the Chief of tha Wehraiacht High Command, Polit~ 
ical cirounstances had rendered the position of Goering unassailable for 


oy 


eae er eters cosrecacerensarseee nme sare SRE TO aE REAR He tN Ne 


tn: Cis GISER EAE MIRAE, 


pel pase TE 


poten RE TOT 


ED RERNEIO TAs se 


ETRE EIEIO 


PN HOR PIE PEE SOSA ALR SESE RA YN ON TEMES SIE CT IEE EERE LIE EME EEIIOELETE ED ame 


ET Reena tm 


vids dita aicads aN beep acs ROTM RELA ORUTER Ia OES PE TI BOE OT AE ee ee ee Eee ee ern Ree ee 


MS # P-041 0 wet 


the Chief, Wehrmacht High Command, and the Commander in Chief of the Navy 
was not in the ‘Limelight in Germany, a continental power, 


Added to. the existing difference of opinion described. above was the 


personal antagoniem between the Commander in Chief of the Army; Freiherr 


von Fritsch, later. von Brauchit sch, and Hitler, which created an atmos- 


phere of distrust. Under these circumstances the problem of the position 


of. the Comeender in Chief of. the Army and the contingent problem of the 


position of the Army High Commend in relation to the Wehrmacht. High Come 
mend never came to rest. In time, actual development led to the solution 
that had originally been rejected. However, this development aid not 
come about orgenically, naturally; numerous functions of the army High 
Command were gradually teken over by the Wehrmacht High Command without 
any fuss, opposing personnel of the Arny High Command being removed in 


the process, This resulted in strained relations and orgenizational 


@eficiencies and flaws, which often very harmfully influenced the course 
“of events during the war, Development within the Arny High Command also | 


did not remain for. long unaffected: by these circunstances, as will con- 


timously be observed in the following chapters. 


Some of the chief stages. in the course of developments, during vhich 


: essential fanctions were taken away from the Commander in Chief of the/ 
. Arny and thereby from the Arny High Command, and assigned to the ce 


iS Rigo Command: ere: the following! 


a) (Conduct of operations in Denmark and. Horway by- the Wehr~ 


macht High Comeand in April 1940. 
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>) Separation of Wehruacht High Command and aeny 7 Bids Connand 


a - theaters of wer in 1941, 


e) ‘the renoval of the Commander in chief of the ary. 


By the ond of ‘the war the transfer of Arny High Command functions , 


. to the Wehrnacht Hid Gonmand | ves almost completed. nether at van logi- 
: ‘cally justitiea or not, the fact that it took the form of a fight for 


# a8 | power “‘pehina the | scenes haa’ ‘gerious repercussions on the mili tary course 


ee LE LTR TR REE ICE AER SLES LONI IDE EN ETS EH ALOREY RETA TRICE, 


of ”~ war. The development of this centralised organization has ite 
Cue ay ‘i counterpart in the centralized organisation of the entire machinery of 
| the State at the ‘tine under review. 


Ja their composition the Wehrmacht High Command, and within 4t the 
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e . ‘Vehrmacht Operations Staff, were not equal to the steadily growing respon 


ie . ne ‘stbilities, because the development was not carried through systematically 
nee ; and organically but tock place in the form of a disrupting struggle for 

| iy power or as a remult of the personal capriciousness of Bitler, ‘Meamres 
i : fe reorganise and expand the Wehrmacht High Comeand therefore wore often 
“) tf  Wehind the times, — 


When the invasion of Burope by the Western Allies started in 1944, 


ee, the theaters of war of the Arsy High Command and those of the Webraacht 
ah “Hiiigh Command balanced each other in importance, In this vay the Wehrmacht 
| Me Comand with ite Yehraacht Operations stast on the one hand, and the 
arny High Command with its arny- General staff on the other, Peonns in 


practice ‘two operations staffe of oqust rank with rival interests, Both 


ei vere under one end the sane suprene commander, Hitler, tt the Wehrmacht 


| 

| | 
“| 

5 
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: High Command: was supposed to hendle problens of the over-all conduct of 


a the Ver soe without having the necessary organization at its disposal, while 


és coe “ the aruy High Command had that part of the organization which the. Wehrancht 


-Righ Command lacked, but was restricted in ite conmand ni ssions to one 


. 2s aan Under these circumstances Hitlert s. Wehrmacht High Command start 
: was bound to lose its mental grasp of the over~all conduct of war and the 
power to draw unbiased conclueions, Only Hitler himself could have 
brought about & reconciliation of the ad rival staffs. The Army High 
Command had been. reduced from the commanding position in the military 
sphere which it had still held in 1937, to a field command headquarters 
of the Russo-German battle front. The procees had been a gradual one up 
to 1941, but from then on had been rapid, 

Being the Sodiuahie branch of the armed forced the Army hed initially 
retained numerous functions in which it acted jointly for the ‘other branches, 
Thus, until 19443 a ee 

all man power problems of the ontire armed forces were handled 
by an ay High Command agency, which, in-such matters, was 
responsible directly to the Wehrmacht High Command; | 

the Chief of Army Transportation was at the same time Chief of 
Wehrmacht Transportation ~ but exerci sed these functions at the 

headquarters ef the Army High Command, without having ry apactat 

staff for his Wehrmacht. mission; _ 

the Chief Army Signal. Officer was in a position sinllar to that 


of the Chief ef irmy fransportation, the only djfference being that 


arent a Se 
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he had a Wehrmacht Signal Group at his disposal atthe Wehrmacht 
~ on High Command to handle his mission as Ohief Wehrmacht Signal 
ae officer; | ae 
the: same situation prevailed in certain fields of ‘the aanent: 
supply, administration, mepping and survey, medical, and veveviiaty 
services, 
The duality of commend also extended to lower levels, For instance, 
the commanding generals ‘were subordinate to the Commander in chief of the 
eas - Army. However, in the zone of the interior, they were at the same time 
jarevete * commandere and as euch were directly subordinate to Hitler, 


The armament inspectorates were responsible to the Wehrmacht High Command, 
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but in certain matters they received directives from the arny Ordnance 
Office. 
This lack of clear-cut authority in the organisation led to many 
points of friction, which for the time being could be surmounted without 


C J | great difficulty, But after Hitler assumed the post of Commender in 


i 
| ( ; cake Chief of the Army in December 1941, the complexity and confusion mounted 
| | steadily, This will be seen in a comparison of appendices 2, 3, 4 and 5 
| which contrast the chaine of command in, respect to certain important sub- 
jects. at various times between 1939 and 1943, It is not possible to 
| ; present all the intricacies, which were due on the one hand. to the. shoves 


mentioned ereeeyere of the Wehrmacht High Command to exchange its 


oe The basic eiiitaey area of Germany, resembling the preter United 


4 | c. : soy + States Corps Area, 
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“2 : oh "coordinating functions: for the fanctions of an ‘aotual. operations staff of 


a ‘the: ‘avued ‘forces and. on the other hand to the personality of Hitler and 


the reverses, suffered at the fronts, By interfering with. the. organisation, 


: Hitler succeeded aa ringing about recklessly naasod forces. for ‘ebrtain 
ort-Lived ‘purposes, bat ia doing 80 Drought about. a stendy deteriora- 
pa “toa. of the armanent situa, the control of perscanel ad the. striking 
| power of: ‘the troops, His measures were often diotated by tanerpolitical | 
Amtentions, Clear-cat organization was in an sncrensitig measure replaced 
age = vy extenportaations to meet the exigencies of the moment, 

. 2 ee The steps leading to these symptoms of dd sorganisation were. alnost 

: always taken by other than Aray agencies, if not by Hitler hinself, AS 


few ‘of the measures which had the effects described above are given as 
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| :. follows: . 
| a) Tn 1941 the Commander in chier of the Arny was deprived of « 
his command aamertty. over perts of the Army through the creation of vehe 

( , Sh, macht High Command theaters. of war, the forces involved wero commanded 

a 7 by the Wehruacht. High Goamand bat supplied, organised, and so forth, by 


‘| the Aray. High Command, In view of the confined areas involved, however, 


command, organisation, supply, and 80 forth, were interdependent, so that 


po Ta anne rns na 


- a. separation of these fanetions was senseless, 
Fess oe ») The units of the Waffen-55 were tactically exployed ‘by: the 
\ arny. Bat although the unite fought closely intermingled with unites of 


the Arey, they were not ‘placed under aray command in. respect to supplies 


- i. er atectpiinary end lege: matters. - fhis led to considerable. ‘friction 
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between the higher levels of command of the Army and those of the Waffen < 
88, 
: Cc) Under orders from Hitler. the Luftwaffe in. ‘the autumn of 


i 1942 activated ground combat units, the Luftwaffe field divietone, in 


| large nunbera, “gimilarly to the Waffen ~- §S units, these were. placed 


under the command of the Army for tactical purposes only *, with the 


natural result that most of them could never become fully efficient ground 
- ae forces, 


ad) In March 1940 part: of the coutrol over the production of 


: a ay 
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arms, equipment and ammnition was taken from the Army High’ Command and 
transferred to the civilian Ministry of Armaments and Ammunition, in which 
ninistry the Army High Command had no influence, This interference in- 
creased in 1943, when armament factories belonging to the Army but: operat~ 
ing under license were put under the control of the Reich Minister for 
: . Armament and War Production **, Finally, the Army Ordnence Office was — 
mes taken from the Army in 1945 and changed into the Wehrmacht Ordnance Office. 
Cc 2 on It may be argued that the success of. an orgenization does not depend 
. on dogmatic considerations, but onthe strength of the leading spreeaai 
ities concerned, who ignore the parseexetie formalities anyhow. This 
argument ‘is only partly correct, because certein reasonable standards 


must be Baintained for any orgenization, In the end such standards were 


ba About one year later these units were transferred to the Arny, 
a8, in spite of the great willingness of the soldiers, most — 

' Of them had never had the opportunity to become fally efficient 
combat unite, — : 


Formerly Reich Minister for Armaments and Ammanition, 
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n0 longer: maintained cad 88-8 Logical. consequence dissolution of. sepiudees : 


tional structure had to follew sooner or later, Contrary to She above 


ezemples, the procedure actually sdopted often led to out stending 2Cccom- 


plishmente for a certain, time and in a given direction in isolated cases, 
but these accompli nears ‘had to be paid for by heavy: reverses an: other 


fields, ‘as is shown in the following exemplet 


At the beginning of 1942 the Army's share of the industrial output. 
in asenuentaoved considerably increased on orders from Hitler, following 
an order issued by him in autum 1941 without consulting. the Commander in 
Chief of the Arny to throttle’ production for the. Army in favor of. the | 
Luftwaffe and the Navy. 

In some lines, such as tanks and other arms, an output figure was 
now reached which was relatively high in comparison with former produe- 


tions, For this purpose large numbers of able-bodied men were assigned 


to the armament industry: in 1942, Anstead of being drafted into the Ary 


as replacements for the intended operations in accordance with existing 
plans, In view of the heavy losees. in the winter. of 1941/42 this with- 
drawal of personnel. was in direct contradiction to the operational. obdjec- 


ti¥es, Stalingrad and the Caucasus, ordered by Hitler for the year 1942. 


| Hitler remained deaf. to all demands of the Army High Command that. it be 


ellocated the necessary supply of man power, but at the same tine in= 


sisted on his operational aims, The collapse. of the armies on both sides 


of Stalingrad mst to: a considerable seaxee bevattributed to the fact 


that the losses it had sustained Gistar the summer could: only be. inade=- 


qpately. replaced, The defeat suffered at. the front nore than outbalanced 
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Chapter U1 


“Wobiligetion of the Army High Command 


fhe railroad, and later the motor, had narrowed down spaces ‘during 
s the past century and had aia the countries of continental Europe closer 
= together, - - From the defense point of view, the result for these countries 
ve vas that the: transition from a state of peace to a state of war became a 
“particularly eritical factor, ‘The country that could complete this 
transition fastest, could gain ‘a military advantage over its neighbor, 
“before that country could have its forces ready for action, and, thus, if 
- favored by the fortune of war, could decisively weaken the eneny shortly 
‘after the start of ‘the war and thereby win final port: These sites 
" ptanices had resulted in the continental powers paying particular attention 
since the middle of the 1th Century to the problem of rapid preparation 
for war, - the transition, or mobilization, and the following concentre- 
- tion of the forces were prepared in peace, according to carefully elabo= 
rated plane and went off like cloukiosk when the appropriate command was 
given, With frontiers near to its importent industrial areas in the Sear 
and Buhr regions and in Upper~ Silesia and Saxony, Germary in particuler 
was forved to expedite mobilisation to the utmost for the protection of 
. those vital districts xs : 
- §ince the missions of the Aray High Command also changed with the 


‘start of war, with x nev ‘functions arising and with other functions in- 


creasing or decreasing in importance, plane for the mobilization of the 


a a 7 mes 
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Arny mich Command had te be prepared, When mobilization was ordered at 
the end of Anguet 1929, the structure of the ary High Comend underwent 


4 ak innediate changes in the folloving rempectsi 


a) The Arny me Command wes Aivided into a , field headquarters, 
oe outside of Berlin, and a rear headquarters consisting of all those ele- 
ments not tn the field headquarters and which renained in Berlin, the 
field headquarters, where the Comender in Chief was located and which 
wae called "Headquarters, ‘Argpy High Command" (Hq KE) compri sea the ele~. 
: ments necessary for the conduct of operations and control. ‘of ‘the supply 
services of the Field amy (see eppendix 6). ast Berlin a Commander of 
| the Replacement Training Army was appointed, who was responsible to the 
Conmander in Chief of the Army, and was in command of ell ‘those elenents 
of the arey High Command which were necessary for the command, training, 
and #0 forth, of the Replacement Training army, for the direction’ of arte- ° 
' ment mpplies, the registration and procurement of man power and materipl 
| : in the zone of interior and other missions, In addition, certain other 
ia headquarters elements of the Army High Command which were not considered 
- @usential remained at Berlin, These measures were caused ty the endeavor 
to keep the headquarters of the Amy High Comand as small and mobile as 
‘possible, foe ao 
| b) fhe above division and the changing mieston at the start of 
the War cansed a change in the structure of many agencies of the Army’ 
High Command, especially of the Arey General Staff, in addition to the 
es "establishment of new and the dissolution of existing agencies, as will 
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be seen from the following chapters and from the charts attached as appen- 

dices, On most of the charts the tine of mobilisation has been specially 
os marked, as 

| Inmediately upon mobilisation the field headquarters of the Arsy 


| 
{ 
: 
| 
: 


ie High Command was traneferred from Berlin to zossen/Wuensdorf, about 50 
kilometers south-east of Berlin, There, a modern central conmand heade 
quarters had been constructed in the barracks of the local troop training 


Camp, which was not quite complete when the war began, Besides Zossen, 


} 


Puen’ 


v 


the troop training camp at Ohrdruf, about 20 kilometers south ef Gotha in 


preccaers 
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Thuringia, had been prepared to accommodate the field headquarters of the 
Army High Command but without the special constructions net up at Zossen, 
The premises at Ohrdruf were not used. ‘The headquarters of the Army High 
Command, which should not be confused with Hitler's Headquarters, changed 
its location several times during the var, From its firet location it 


was transferred in May 1940, at the start of the western Campaign, to the 


, 


avila *2 
oe OO 
: 
{ 
he 


Bifel, certain elements being detached and sent to Godesberg on the Rhine 


4 


‘ 
j 


and to Giessen, Later during this campaign headquarters shifted to Bel- 


( 


gium and finally to Fontainebleau, On 1 November 1940 it returned to 
Zossen, and then, after a brief spell with a reduced staff at Wiener- 
Neustadt in April 1941, it was transferred with the start of the Russian 
Campaign into a newly constructed site in the Mauer forest near Angerburg 
in Bast-Prassia, Early in July, 1942, 1% was shifted to Winnitse in 


Ukraine, from vhere it returned to East-Prussia in November 1942, vhere 


cn. 


! 


it remained until returned to Zossen again at the end of 1944, 
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Sth ter IV 


Phe Commander in Chief of the Army, 
(Explanations to appendix 2) 


From appendix 2 it will be clearly perceived that three events occured 
during the war which had a marked influence on the position of the Com 
mander in Chief of the Arny, nanely 

a) the mobilization at the start of the war, 

b) the dismiseal of Generalfeldmarschall von Brauchitsch on 
19 December 1941 with its after-effects which lasted until autum 1942, 

¢) the attempted assessination of Hitler on 20 July 1944, 

The reorganization of the Army High Command in connection with the 
mobilization has been dealt with in the preceding chapter. The three 
offices of the Army High Command remaining at Berlin, namely, the General 
Army Office, the Army Ordnance Office, and the Army Administration Office, 
_ were placed under the command of the newly created Chief of Army Arma- 
ments and Commander of the Replacement Training Army * in order to re- 
lieve the burden on the Commander in Chief of the Army in favor of his 
strategic missions, - In like manner, the armeand services inspectorates, 
* Oaly a "Commander of the Replacement Training Army" hed been provided 

for in the Mobilization Plan, This post was held by General von 
Stuelpnagel, who had already been retired. After a few days he was 
replaced by General Frome on orders from Hitler, After this re- 
placement the post was appropriately designated Chief of Arny 
Armanents and Commander of the Replacement Training Army. If 
either of the terns. "Chief of Army Armaments" or "Commander of 
the Replacenent Training Army" is encountered in every-day speech 


(oY writing, as is often the case, it must be understood that one 
and the same agency is nent « 
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which had been under the Commander in Chief until mobilisation, were now 
aleo placed under the pommaeee®: of the Replacement raining Army. Their 
z position within the arny Bigh Command will be discussed later, The Judge 
“Advocate Branch was dealt with in the sane way. Finally, the post of 
Chiet of Mobile Troope, created in autumn 1938, was abolished at the mo- 
bilisation, This agency is discussed in chapter XII. After the mobiliza- 
tion the only agencies directly responsible to the Commander in Chief of 
the Army besides the Chief of Army Armaments and Commander of the Replace- 
ment: Training Army, were the Chief of the Aruy Personnel Office and the 
Chief of the Army General Staff, 

This organization was not adapted to a war lasting as long as world 
War II actually: did, and therefore required supplementation as the War 
expanded and drew. on, Apart from the above-mentioned purpose of relieving 
the burden on the Commander in Chief of the Army, the obvious intention 
was. to have all nilitery problems solved by the strategic command. The 
““Qhief of the Army General Staff had the mission of directing the opera~ 
tions of the Army. In all other matters, such as organization, supplies, 
replacement of man power, armaments, development ‘of arms snd equipment, 
he placed the requisitions resulting from the requirements of the stra- 
tegic command, In the Army General Staff there were } appropriate organs, 
 dideh represented the demands made by the Chief of the Arny General Staff 
in relations vith the other elements ef the army High Command, 


“A result of the Polish campaign and of the expansion of the War 


following the declaration of war by the Weatern Powers, vas that. the 


—_—? 
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Commander in Chief of the Arny realized that, apart from his mission of | 


strategic command, it was becoming increasingly necessary for him to deal 


with matters which he had believed he could leave to the Chief of the 


Army. Armaments and Commander of the Replacement Training Arsy and other 


me agencies, Problems connected with discipline and troop. welfare *, and: 


28 friction with the National Socialist Party and the Waffen - 88 as: early 


as. September 1939 had led to the creation of the Office for aAruy Affairs 
within the Army Generel Staff, which office was at the disposal of the 


" Commander in Chief for such questions, After the campaign in Frances. this 


office became insufficient, On 1 October 1940 the Commander in Chief of 


the army appointed a “General Acting ae Special Assistant ‘to the Com 


. mander in Chief of the Army" who was at his personal disposal and could - 


deal with these matters as they came up, ** . 


The: diamiasal. of Generalfeldmarachall von Brauchitsch on 19 December 
1941 changed the situation. decisively in consequence of the abolishment 
of the post of Commander in Chief of the Army, 

Hitler himself assumed sensand: and to serve him in this capacity, 
made the Chief of the Army General Staff directly responsible to him, 
All other responsibilities of the Commander in Chief of the Army were — 


transferred to Generalfeldmarschall Keitel, to whom the Army Personnel 


som ebel : 


. : “Upon mobilization, the peacetime strength of the arny. "234 000, 


“had increased to 3 750 000, of which 2 000. 000° had: received nO 
military training since 1918, Unforeseen problens of aise 
cipline and education resulted, 


8 For particulars on the activities of a General acting as special 


; assistant see explanations in chap ter XI. 
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"Gabe the Chief of aray cease oh and Commander of the Replecenent 
Training Army, end the General acting as special avciotant were sub= 
“ondinated, Theoretically this seened to be a stmplificstion of: command 
channele and even a close approach to what neny considered. the ideal 
solution, ‘memely, the concentration of the function of. Supreme Commander 
“of ‘the Wehrmacht and of the Commander in Chief of the Army in the hands 
of one man, In practice, neuevee. it proved en intolerable hindrance in 
the command of the army, for from now on to the end pf the War the com=- 
“mend remsined shackled by the necessity to obtain Hitler's personel deci= 
free even in matters of the most minor importance. As a military layman: 
end because of his suspicious distrust, Hitler was not prepared to grant 
the Chief of the Arny General Staff and the highest troop commanders the 
widest possible scope in the assignment of missions, vhich is the basic 

| condition for a successful conese? in any arned force, On the other hand 
it was not possible to submit 40" and discuss with the head of the State -~- 
. who was already burdened with other responsibilities -- all those problems. 
which had been submitted to and discussed with the Commander in Chief of 
the Army or to keep him as folly informed on all matters, It must be 
added that from the day he assumed. command over the Arny Hitler almost 
never visited ‘the various field headquarters or the troops. As a result 
the practice was: started of wammoning commenter’ from the front to con~ 
ferences at Ritler's Headquarters, 2 praatice which wan contrary to all 


military experisnce,. 
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’ This led. not “only: to interference in the mallest details of tactical 
command but also to Hitler ‘becoming increasingly estranged to and ignorant 
of the actual life and requirements of the troops, the various command 
headquarters and the agencies oF the Arny High Command, | 

In addition to his already numerous responsibilities as chiet, Wehr- 


macht High Command, General fel dnarschall Keitel was not able to exercise 


adequately the new authority vested in hin and formerly vested in the 


= - Commander ix Chief of the Arny)y fhe moral influence fornoriy exercised 


by, ‘the Commander ‘in Chief of. the Army on the officer corps ane on ‘the 


“troops was lost and confidence disappeared, From now on the influence 
. of education and exemple were displaced in ever growing measure by threats 


. and propaganda, a a development which found its visible expression within 


the orgepization of the Army two years later in the establishment of the 
National Socialist Guidance Compe. The removal of Genereloberst Halder 


as Chief of the Army General staff - September 1942 and the appointment 


fl of a new Chief of the Army Personnel - Office at the same tiwe were also 


S steps in the seme direction, 


Until abolished in March 1944 the Adjutant's office of the Commander 
in chief of the Army wes at the disporeal of General. feldmarschall Keitel, 


On ib Janusty 1942, ean agency designated Sat of Army Staff with Chief, 


: Wehmacht High Commend Was established and. attached to the nee raanevere 


of the Chief, Wehrmacht High Command, ® Officers formerly employed in 


¢ ‘Bot Pre on the charts because it was an aemey of the 
Wehrmacht High Command, 


Jj 


“a 
fe 


MASS GENO d h TRR CE GEN TSEC Diy (eat P 2 bs 


Sh be tig Ye NMS BUNT RTS 


ee ere eIE, APL Rene Find UNS RTE PE MLE EE ENE TE 


ARE Rete eet 


EERE ERIE RED erat pet 2evgecer tan EN Pee a 


ares 


MS # Ps041 a 


: the Army. High Command were assigned to this new. staff, They were to assist 


and advise the Chief, Wehrmacht High Command in his new duties arising 


from the responeibilities—trensferred from the Commander in Chief of the 


ae Amy = the subordination of the Chief of Army Equipment and Commander 


of the Replacement Training Army to him -- and to maintain the existing 


close contact with the Army General Staff, The Chief of the army Staff 


‘was very soon made use of by Hitler to carry through his intentions in 


_* the fielde of organization and armaments, 


In 1943, shortly after the defeat at Stalingrad, the post of "Inspec- 
tor General of Armored Troops" was created by order of Hitler to press 


the drive for the improvement and expansion of the armored forces, The 


powers grented this agency serve as an example of how the structure of 


the orgenizsetion was recklessly destroyed to set free all energies in 


pees of one specific aim, The fact that other matters would be un- 


: fevorably effected bas the detriment of the strategic command, was ignored 
a or. accepted as unavoidable. Phe Inspector General. of the Armored Troops 
ee was not placed under the Chief of the Army General Steff, His missions 


and authority are described in chapter XII end appendices 1, and 5. 


After the 20 July 1944 the post of Chief of the Army General Staff 


- and that of Inspector General of the Armored ‘Troops were held by one 


man, which to a-certain extent ameliorated the disorganization that had 
been. Sateen in the Arey High Command oy the direct subordination of a 


specific arm to. Hitler, ane position of the Inspector General of the 


Armored Broops is also characteristic for the change that had taken place 
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in. relations between the army High Commend com eapecially the Chief of. the 


Army General Staff -- and: the Wehrmacht. High Command. in favor of the 


‘Latter. ‘When doing away with the Commander in chief of the Aray the 


ches conclusion had not been drawn to unite the amy High Command, 


‘ge a staff, with, or to place it under, the Wehrmacht High Commend. In- 


atead, only a half-measure had been taken, A union of the two staffe, 
or the subordination of one to the other, naturally would have had far- 
reaching consequences in their organization and personnel, | 

On 22 December 1943 the post of Chief of the Nationel Socialist 
Guidence Staff wags formed as top level command in the Army for the new 
National Socialist Guidance Orgenization, which had its organs in: all 
staffs and units, The Chief of the National Socialist Guidance Staff 
in the Army was immediately responsible to Hitler, as was the case with 
the Chief of the National Socialist Guidance Staff for the Wehrmacht. 

fhe 20. July 1944 resulted in a change of personnel an ell essential 


posts, Himmler, the Commander in Chief of the ss now took over the post 


. of Commander of the ‘Replacement Training Army as Commander in Chief of 


the Replacement Training Army and appointed 88 Obergruppenfushrer.* 
Juettner as his deputy. When the Army Ordnance ‘Office was transferred 
to the Wehrmacht High Command at the end. of 1944, the post of Chief of 
Arny. Arnanents was abolished, . | | 


The development: of the organization of the Army High ocamand during 


- the War, as described, shows that the principle of giving the strategic 


® Bquivalent rank in the US Army - lieutenant general, | 


Chapter V 


ree ats Si partments 


“Me ray Per sonnel Office, 


_(Bplanations to appendix 8) 


The Chief of the Army Personnel Office originally was responsible 
‘to the Commander in Chief of the Amy, then, after December 1941, to the 
ng Chief of the Wehrmacht High Command, and finally, after the autum of 
- 1943 directly to Hitler, The Army Personnel Office handled all officer 


personnel affairs such as rating, promotion regulations, transfers, 
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“aftaira of discipline and honor, decorations, Beyond that it determined | 
the requirements in officers and officer sandidates. in cooperation with 
the appropriate agencies of ie Army High Command, * 
At the beginning of the War the Chief of the Army Pérsonnel Office 
“had moved with a small staff to the Field Headquarters of the Arny High 
Command, The major part of the office had remained at Berlin unchanged, 


but. its expansion soon became necessary as may be seen from appendix 8, 
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iin which the functions of the individual divisions of the office have 

been indicated in the "Remarks" colum, The various sections of Branch l, 
which sections were upgraded to branches when the preach was expanded to 

a group, had handled the files of officers sepavavely according to specific 


ae arms, thus, Branch 3 handied the files of officers on the supplementary 


° Organizational ‘Branch of the Army General Staff, Arms and Services 
' Branch of the General Army Office. The latter was later redesignated 
“aaepector General for. Potential Officers. 
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Ades (B Offisiere) until the designation "EZ Offiziere" © was abolished, 


When General Schmundt became Chief of the Aray Personnel Office in 
October 1942, he appointed a deputy Chief of the army Personnel Office, 
since he himself wae very fully occupied with his responsibilities as 
Chier Wehrmacht Adjutant to the Fuehrer, which post be. retained, ‘Fhe 
Ghier of the Army Personnel Office was attached to Hitler's headquarters, 
but the Deputy Chief was with the field headquarters of the Army High » 
Command, together with liaison staffs of the various sections and groups 
of the office, he bulk of the office remained at or near Berlin, 

The inclusion of certain government official careers in the nevly _ 
formed Corps of Specialised Career Officers (motor transport troops of~ 


ficers) and among the officers in the specialised services (administra~ 


tioa officers, Wehrmacht judges, officers in the technical services) lea 


to the establishment of Branch 6 (after 1 April 1943 Group 6) of the Arny 
Personnel Office, which alsc handled the files of all medical and veter- 


inary officer personnel, the ordnance staf? officers and of the various 


specialist personnel. in the officer posts, ** 
a 


‘\ 


Larva taetianesrenenataseeneeeere erage eenne ne eee 5: i . 
* The designation "E Offisier" had been introduced with the expansion 


“ Of the Army, The large demand for officers made it necessary to 
employ in staffs, officers who were no longer fit for the normal 
careér of troop officers, usually owing to their state of health 
or their age, These officers were generally assigned to the 
agencies handling replacement affairs and to agencies of the: Aray 
High Command, 

* As there was a lack of reserve officers at the beginning of the War, 
the emergency measure was adopted of appointing persons without 
military training but having the necessary professional knowledge 
in specialist posts which should have been filled ty officers 
mcoording to the fable of Organisatica, These persons were not 
officers but specialists in officer posts, 
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or fondanentel importance was the fact thet the Army Personnel 
Officer took over. the endl ing of the files of the. general Staff Corps 


- officers, This important task had hitherto been the responsibility of 


the Ghief of the Army General Staff, because he was responsible to the . 


Commander in Chief of the Army for the entire General Staff service, 
including the training and appointment of General Staff oretveers, “With 
the digmissal of Generaloberst Halder in September: 1942 this axrangenent 
wes changed by order of Hitler, Those parts of the Central Branch of 
the Army General Staff which handled the General Staff officer affairs 
were transferred to the Army Personnel Office as Brench 3, In the 

> service Fegulations it was stipulated only that the Chief. of the General | 
Staff of the Army was to assist in the appointment of General Steff of- 


ficers, 
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( Hixplenetions to ‘appendix g) 


The Army General Staff was, responsible in peace for operational 
planning; in war, it was responsible for the planning and conduct of 
Any ‘operations, ‘The Chief of the Army General Staff vas the first 
‘assistant and the permanent deputy of the Commander in Chief. of the arzy, 
He supervised the conduct of operations according to directives from the 
deaucidey in Chief of the Army. For particulars on the chain of command 
see appendices 2~ 5, The Chief of the Army General Staff took precedence 
over all other chiefs of offices within the Army and was to be kept ine | 
formed by them on all important matters in their spheres of activity, s0 
that he was in a position to give his epilation on all matters to the Com 
mander in Chief of the Army, Furthermore, the Chief of the Arsy General 
- Staff required of the other agencies of the Army High Command all services 
which he deemed necessary in ane exeeation of his command mission, In 
this way the principle was maintained that the problems of strategic 
commend should always decisively influence ali other provinces, 

The pvgsnisation of the Army General Staff had to be such that it 
| met. all Saquizeneante of the comprehensive mission described above, 
Because the work of the Army Generel “Staff changed at the novilization 


from planning to the execution of plans, & far-reaching reorganization . 
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ous expansion was a logical result. * 

| yatn the beginning of the War the Arsy General Staff assumed responsi- 
pility for the operations and the supply of the Field Arey. However, this 
Field Army was several times larger then the peace arny and. furthermore, 
at the start of the Wer this enlarged army noved from its permanent gar- 
risons to the field for mobile aeetoty Fron what has been said about 
mobilization in chapter III, it may be deduced that at the beginning of 
‘the War the command had no time to adapt iteeit to the situation, From 
the first day command and supply had to function with the greatont degree 
et: efficiency in en not to jeopardize the success of the firet impor- 
tant operations, | 


appendix: 9 will nee that already before phe War, in Hovember 1938, 


a = considerable reorganization of the Arny General Staff had taken place. 


ne It was brought about by the new Chief of the Arny General Staff, General 


2 der artillerie Halder, and corresponded to the enlarged tasks of the 


General ‘Staff cenesed by the enlargement of the ater: during this time, on 


Bie? The Deputy Chiefs I to V of the General Staff see had been appointed to 


unburden the Chief of the Arny General Staff and to secure the Antegra- 


‘tion of various groupings of branches in certain fields. The deputies 


For the sake of clarity, particulars are given on two organizational 
charts, appendices 9 and 10; appendix 9 shows the transition fron. 
the peacetime to the wartime organization, appendix 10 takes. the. 
organisation existing on 1 January 1940 as its starting point. 


*®  ghe retonstruction of the Army on the basis of conscription had not 
- come toa ‘close yet at the etart of the War. 
ooe The "Deputy Chief of the General Staff" had nothing to do with the 
supply and administration services of field forces, The designa- 
tion *Oberquartiernei ster* had been chosen for treditional reasons 
alone, 
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‘had no authority to make independent’ decisions and their appointment made 


no change in the responsibility of the branch chiefs to the Chief of the 
army General Staff, In practise it became customary for Deputies IV and 
¥, whose fields of activity were clearly circumscribed, to. exercise in 
wide measure the deciding authority of the Chief of the Army General Staff 


within their brenches, ‘hereas in peace the branches were designated by 


‘numbers (1 to 12), they were given new designations according to their 


responsibilities upon mobilization, for instance, Operation Branch, 

Zhe Central Branch (GZ) handled the files of all senor: Staff of- 
ficers, appointments, promotions and so forth; furthermore it regulated 
the routine of the Army General Staff, controlled the courier service, 
and during the War appointed the Headquarters Commandant at Arny High 
Commend Headquarters, who, though responsible re the Chief of the Army 
General start generally received the commands of the Chief of the Arny 
General Staff through the Central Branch, | 

In peace all those departments hed been combined under the First 
Deputy Chief of the Amy General Steff, which, in the more closely de= 
fined sense of the word, were required in the direction of operations, 
namely, the Operations, Transportation, Sapply, Survey and Mapping, and 
the Fortifications Branches, During the war the First Deputy Chief of 
the Arny General Staff was at the disposal of the Chief of the Army 
General ‘Staff Ege special assignments until his post wes ‘aboliched in 
1942, Ta. autumn 1944 a similar sgency was established, ander ea Chief of 


the Command Group, which directly controlled the Operations and the 
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- Organizational Branches | as well as the Branch for Foreign Armies-East, 
ies at the fame ‘time the Chief of the. Command Group was Deputy of the Ghiet 
of the. Arny General Staff, With the beginning of the Wer the above- 
: ‘mentioned branches naturelly enlarged their activity ‘considerably, as 
os may be gathered from appendix 9, and from the following enumeration of 
2 their pease ‘and wartine activities: 
2). Operationel Branch, 
s) In pesce: Operational planning and studios; ‘preparatory 
work for the operational organization of the Field Army and of the pro- 
| tective cobcentiation. | 
b) In wart Strategic command and the issue of operational 
SS directives, | 
2) Transportation Branch , 
sine a) In peace: “Preparatory work for transportation during mobi- 
oy lization and concentration; preparations to secure fulfilinent of the 
a " traneportetion requirements of the Genera Staff within the ‘armed forces 
and in negotiations with the higher civilian transportation authorities; 
development and organization of the military transportation system against 
es the eventuality of war, | 
coe bd) In wars (Chief of the Transportation). Control of. trans- 
; portation for all operations: end other purposes of the armed forces; 
| devotopnent end control of the traffic services in oceupiied territories; 


- procurenent of the services and facilities required. by the Amy Gen- 


erat staff from the. traffic Alanis vithin the arned forces | and: ire 


SPC PURE PDE ER AR testy Renee nee een ene oan no a ann eee fe PN TER LORS PE EN 


1 tt perenne rt ete SEPT ONERERS TT tA LRT TAREE RY AER ESTE TEP RIP ON BUA PELE TE LILLE IL AE His tl pemeciege eninge 
; i " 
hiss ad 


MS # P-041 9 . BB 


relations with. the upper government authorities, 
3) Supply Branch (designated quarternaster General during the War). 
a) In peace: Preparations to regilate the supplies of the- 
. Arny during war, Bieperabion of appropriate stipulations for the organi~ 
zation of the supply services, stock piling and production quotas for 
“ supply commodities during the war, Collaboration in the preparation of 
Ghesat iene studies, supply problens in tactical rides for ocumenders 
and General Staffs officers; the study of problems arising in the sone 
| of operations, in civil ginintgttation: and in connection with eviscas 
tions, The preparation of regulations, . 
b) In wars The supply service of the Field Army; military 
administration of occupied territories, 
4) Mapping and gary ey Branch, 
&#) In peace: Preparation of maps and other ceographical date 
for use in wake surveying for national defense pulrpoesd, 
b) In wars Supply of maps to the troops; improvement of aveil<— 


able geographical data, 


The National Fortifications Branch * was dissolved in 1939, Its 
responsibilities were taken over by the Operations Branch, the Branch for 
Foreign Armies and the Fortifications Inspectorate in the General Aray 

(Office, until the course taken by the War made its reestablishnent neces= 
“sary in 1944, | ice 
- a Ta the mebilizctioa records of the Army General Staff the department 
: Nationel Fortifications Branch has been entered, That is a mistake, 


‘The branch was actually established at the mobilization, but was 
dissolved immediately, 
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The hand) ing of training probleme was the responsibility of. the Troop 
a nraining Branch (Branch 4) and of the Officer ?raining Branch (Branch 11). 


= pesicetine, the Troop Training Branch prepared the guidiig prin 


‘ciples for the training of troops, particularly the schedules and seeti eke 


for training on the troop training grounds end for the major autumn ma- 
neuvers, as well as the cenilabions for training in combined arms action. 
Beyond that it influenced the training of the individual arms, as far as 
e thie was necessary és guarantee uniformity of training. The Officer 

2 Draining Branch handled the training of officers, It issued directives 
‘for the tactical training of the line officers (map maneuvers and war 
games, tactical walks and rides, training courses, problems for studies 
to be written in winter). It was particularly responsible for the train- 
ing of the officers sirasveed for service in the General Staff (setting 
of problens for exans, training principles for the War Academy, advanced 


training of the General staff officers), The strategic training of 


= & General Staff officers in posts as chiefs of staffs (setting of problems 


“and the so-called chiefs of staffs rides) wae the taek of the Operational 
Branch, 
Questions of organization were handled by the Organizationel Branch 
(Branch 2), the responsibilities of which were as follows: 
, a) In peace: The wartine top level command organisation; 
organization of the Amy (establishnent of unit tables of organization); 
mobilization (determining the ize and the organization of the Army in 


: - time of war, mobilization directives); requirenents of the Army General 
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Staff on other offices of the Aray wigs Command in respect to ‘Syeaeontes 


developuent of 1 arns and ‘equipment, and 80 forth, 


bd) In war: ables of organization for. welds in the Field Aray; 


distribution of replacements. for the field forces; - guiding principles - 


for the rehabilitation of units. Farthermore, the Organisational Branch 


handled the demands. of the Chief of the Arny General Staff in relations 
with the Chief of arzy Armaments and Commander of the Replacenent Train- 


“ing Aray in respect to new unit activations, replacenent of personnel, 


rehabilitation, equipment, as well as the fundamental requirenents re~ 
garding the development end production of arss, . 

It had been the responsibility of Branch 8 (Technical Branch) to 
observe all developments of the military techniques, to keep the Chief of 
the aray General Staff informed about mich developments, and to stimlate 
and prompt the appropriate agencies, especially the Arny ordnance Office, 
Branch 8 was dissolved at the mobilisation, . . 

The branches under the Assistant Chief of the General staff IV 
(Intelligence) had the mission of evaluating all information on foreign 
armies as a basis for the operational command, The Attache Section had 
been enlarged to a branch around the end of 1929, It handled all matters 
connected with the military attache service; the attaches were con- 
trolled directly by the Chief of the Army General Staff tp to 1944, after 
which the Attache Branch vas transferred to the Wehrmacht, The creation 


of the Army Affairs Office has been dealt with on page 21-22, It was: 


separated from the Army General Staff in the spring of 1942 and transferred, 
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to the Commander in Chief of the Army. 
- fhe post of Chief. of Army Supply and Administration * had developed 
from Branch 6 (Supply). He controlled and supervised the supplies for — 


the entire Field Army under inetructions from the Chief of the Army General 


Steff and occupied a special position in the Army General Staff, not only 


because of the large size of his office, but also because his vast field 


of activity was closely interwoven with almost all agencies of the Army 
General Staff and with numerous agencies of the Chief of Army Armaments 
and Commander of the Replacement Training Army, as well as other agencies 
outside of the Army General Staff, . 

Posts which were newly created at the mobilization were the Army 
Chief Signal Officer, the General of the Luftwaffe attached to the Com- 
mander in Chief of the Army, and the Chief of Weather Service (Army). | 
The post of Army Chief Signal Officer originated from the Signal Branch, 
Inspectorate 7, of the General Army Office, The Inspector of the Signal 
Corps became Army Chief Signal Officer, and his place on the Staff of the 
Chief of Army Armaments and Commander of the Replacement Training Army 
was taken by a new Inspector of the Signal Corps, 
fhe army Chief Sigal Officer had the following missions: 

a) Employment of all means of signel communication in the Field 


Army in accordance with the intentions of the command. 
b) Maintenance of all signal communications be tween the Army 
High Commend and the command headquarters it controlled, especially the 


army groupe, for which purpose the Chief Signal Officer employed the 


* Generalquartiermei ster. 
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signal reginont asei goed to him, and later the Command Signal Corps, which 
| finally consisted of eignt regiments, 
| ¢) Procurement of information on the enemy, 80 far as this 
i could ‘be obtained by radio or wire, : 
| 4) Im addition, he was the senior officer. of the entire signal 
corps, ‘The arny Chief Signal Officer was at the same tine Yehraacht 
Chief Signal Officer, and in this capacity vas responsible directly. toe 


the Wehrmacht High Command and hed ea branch, the Wehraacht Signal Gom- 


munigation Branch, which was later upgraded to a group, in the Wehrmacht 


High esleail 
This group handled the administrative work of the signel communi 
cations services for the three branches of the Wehrmacht, as well as co- 

; Sparensee with civilian stations, utilization of the network of the German | 
postal service, control of the radio communication service of all author- 
ized stations, cryptography and evaluation of the diplomatic radio com 
munication service, ‘In his capacity of Commissioner for Technical Means 

a of Signal Commaications, the Chief of the Wehrmacht Signal Communication 


| 
\ 
| 
i 
| 
: ‘from 1940 on supervised and regulated the development, requirements and 
| distribution of signal equipment not only for the branches of the armed 
forces, but also for all other user agencies as, for instance, the post 
office, railroads, vaffen ~ 88. | 
| “Details wil, be given regarding the General of the Air Forces 
attached to the Commander in Chief of the Aray in chapter XII, where the 


| chiefs of arms and services are dealt with, 
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fhe Chief of the Army Weather Service had to keep the ‘commend in- 
formed on the weather forecasts, 


The chiefs of arms and services attached to the Commander in Chief 


fon! ‘of: ‘the Army were established during the firet months of the war, _ Details 


will be given later, in chapter XII. . 

Tn 1942 the following essential changes took places : In September, 
the Chief of the Army General Staff, Generaloberst Halder, was removed 
from his post by Hitler, At the same fia the handling of the personnel 

te - files of officers of the Generel Staff Corps was transferred from the 
ioe Army General Staff to the kag Personnel Office. The Central Branch was. 
a . thereby taken over by the Army Personnel Office as Army Personnel’ Branch. 
3, leaving behind under the old designation those partes which handled the 
routine duties in the Army General Staff, the courier service, headquar- 
8, -ters security, and so forth, ‘The iesartaate of the Assistant Chiefs 
of the General Staff I and IV were dissolved, In the spring of 1942 the 
o Army Affairs Branch was transferred to the Generel acting as spectal. 
errors ' ite tasks will be explained when dealing with. this general 
Fae chapter XI, In April 1942, the office of the Assistant Chief of ees | 
Army General Staff VY was dissolved, and soon afterwards the Military 
Boliense Branch wes transferred to the Wehrmacht High Commend, “In April ; 
1942 General Scherff of the Wehrmacht High Command had been appointed 
by. Hitler "Commissioner of the Yuchrer FOr Writing the Hi story. of this 
vex" and the Military Science Branch of the Army General Staff had been 
) " subordinated to him as the Arny Historical Branch, The installations | 
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and of ticss formerly under the Assistant Chief of the Army General Staff 


‘V, which were controlled by the Army General staff, | were renoved fron the 
arny General staff and placed under the “Commi seloner of the Fushrer", 
oe they were 
The Army Historical Branch 
The Chief of the Aray Archives 
The Chief of the Army Libraries 
fhe Editorial Office of the MILITARY SCIINCE REVIEW 
In this way the work of research in military history had been teken from 
the Army and transferred to the realm of politics, whereby an important 
en for the education of potential officers had been lost, _| 
In 1944 the attemt to assassinate Hitler on 20 July brought changes 
ia the personnel of the Army General Staff, including a new Chief of Staff, 
ae well as the establishment of several new agencies, which can be seen 
~~ grom the chart, The transfer of the Attaché Branch to the Wehrmacht High 
Command corresponded to the changed position of the Chief of the Army 
; General Staff, 
fhe development of those agencies serving under the Chief of Army 
Transportation and of those under the Chief of Aray Supply and Administra- 
tion, both of whom were at the head of extensive offices, can be seen 
from appendices ll and 12, which are supplenentery charts to appendices 
9 and 10, The reader is also referred to the ‘separate studies on these 
agencies, At the beginning of 1940 the office of the Chief of arny frens- 


portation was reorganized in the light of experience gained and as a 


: plate of the. expmaton of the: ‘War. 


| In 1942 the aspertnent of ‘the chief of arny Saoply and Adninistra-— 
ton also was. reorganized: in line with. experience gained and owing to the 
| 7 soverely felt shortages in mony fields, Section Qu 1 (Supply Planning 
: and. Organisation). ond section qa 3 (Processing of Supply Requisitions) 


were expanded to branches to control the supply services and handle 


- materiel ‘supplies. 
: The Chiefe of Arms and: Services have been entered on appendix 13, a 
_ supplementary chart to appendices 8 and 9, Their functions will be des- 


cribed in chapter XII. 
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Chapter VII 


The Gomander_ of the Replacenent training Arey 
or the Gnief of ray Equipment and Commander 


of the Replacement Training Army, 
(xplanations to Appendix 14) 


At the start of the War the General Army Office, the Army Ordnance 


Qffice, and the Army Administration Office, which remained at Berlin, had 


been combined under the Commander of the Replacement Training Army, who 


also assumed command over the Replacement Training Arny, and other troops 
and all agencies of the Army in the zone of the interior, According to 


the service regnlatione he was to control ~= in line with directives from . 


‘the Commander in Chief of the Army — the replacements and equipment of 
be the aray in respect to personnel (excluding officers, dealt with by the 


- Army Personnel Office) materiel and finance, as well as the development, 


supply and delivery of ams, ammunition and war equipment, and all matters 
of Aray administration, In addition he had complete command authority 
over the Replacement Training Army in every respect, 

The service regulations of the Commander of the Replacement Training 
Army show that the Commander in Chief of the Army, in order to be able to 
devote al his time to the conduct of operations, relegated wide author- 


ity to the Commander of the. Replacement Training AEN «: In the course of 


me Wer this authority was withdrawn in various dnperkant fields, as the 


= expansion and prolongation of the War and the increasing difficulties 


sen deve a o nracn enna oe ne ene ne a ate ae a 
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eet. 


* " mand and of the Chief of the Army Armaments on the foundations of arma- 


mente gradually decreased, Beginning from 1944 the Chief of army 
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made it impossible for the Commander in Chief to confine himself to the 


conduct of operations alone, For the same reason the Chief of the Arny 


General Staff found it increasingly neceasary once again, as in time of 
: _ peace, to teke part. in the replacement and armament services of the army 


ae on the basis of his demands, The. increasing shortage of all types of. 


material made careful utilization for the purposes of the command impera- 


| tive, Finally the above described changes in relationship between the 


Wehrmacht High Command and the Arny High Command decisively influenced 


the position of the Chief of Army Equipment and Commander of the Replace- 


‘ment Praining army, After the dismissal of the Commander in Chief of 


the Army, the numb:r of agencies that addressed their demands, and free 
quently conflicting demands, to the Chief of the Arey Equipment and Com- 


mander of the Replacement Training Arny increased steadily, Thus, in 


- addition to the Army General Staff, Hitler, Keitel, the Inspector General 


i : of the Armored Troops and other agencies of the Wehrmacht Hign Command 


brought forward demands, Furthermore, control over the production of 
arne, ammunition and war equipment was transferred to the nay sata 
lished Ministry for Armament and Ammunition in March 1940, fhe control 
of rew materials for arms, ammunition, motor vehicles and tanks was also 
transferred in April 1942 from the Wehrmacht High Command to this Min- 
istry, which at the same time exercised a considerable influence on the 


development of the arms, so that the influence of the Wehrmacht High Com 


a had deal ar | Bo 


Armaments lost-all significance, and this decane perticulerty | trae when, 
| in Decomber 1944, the Army Ordnance Office wae taken from hin end. trane- 
: ferred in January. 1945 to. the newly created Chief of Wehrmacht. Armaments 
; fe ip the Wehrmacht High Command, Ral this way. the strategic command, namely, 
| the Army General Staff was in an increasing meneure prevented fron having 
| or influence: on the instrument with which it was to. conduct ‘operations. 
However, it must be remembered that the conduct of operations had also 
b : wore or less been teken away from the Army General Steff, which in. the. 


end v was herdly more than an office vhere commends were. written, . 


When, in 1944, the Reich Commander of the 3S assumed command over 
. i: the Replacement Training Army, the designation of COMMARDE? OF THE REPLACE- 
MN TRATWING ARMY was changed into COMMANDER IN CHIED OF THE REPLACEMENT 
TRAINING ARMY, who was directly responsible to Hitler, . 
fo coordinate the activities of the offices and other agencies with- 
in the province of the Chief of Army Armaments and Commander of the Re- 

_ placenent Training Arty was the responsibility of the Policy Section * 

( a : of the Chief of Army Equipment snd Commander of Replacement tratning Army, 
fhe growing burden of problems connected with training, such as the super- 
vision of cooperation of the aras inspectors with the corresponding agen- 
cies at the Army General Staff, the Generel aray Office, and the Arny 

ae . HEgs Ordnance Office, oe well as with the schools, staffe and troops of the 

- Replacement Training Arey, exceeded the eapacity of the section and on 


"2 Ostoder 1942 led to the sppointment of the Chief of Training Affairs 


(* . 2 * “Stab Chef Heoresruestung und Hefehlshaber des Rreatsheeres, 7 
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: (Chief. of Training in the Replacemmt Treining Aray) to whon the arms 

| inspectors, service. schools, and. instruction units in the Replacement. 
ae 7 freining aray were subordinated, When, at. the end. of 1944, : the arme 
es Anspectors were reorganized (see definitions in chapter XII) the post 


| ‘of Chief of Training Affaire in the Replacement Training Army was abol~ 


ished. 
the increased demands by many agencies of the Army High Command for 


the development of arms end armaments led to en overburdening of the 


' Policy Section of. the Chief of Army Armaments and Commander of Replace= 


nent Training Army, as had happened in the case of training, and thie 
led in 1942 to the establishment of a new post, that of the General with 
the Chief of Army Armanents, His function wears consolidate the arma= 
ment and development requirements addressed to the Chief of Army. Armament 
and Commander of Replacement Training Army, to coordinate them and to 


press for their fulfillment by the Army Ordnance Office or the Minister 


of Armaments and Ammunition, 


| Phe Chief of Army Legal Affairs assisted the Commander of the Rew 
placement Training Army in his function as Highest Appointing Authority 
of the Replacement Training Army, In turn, he was assisted by the Army 
Judge Advocate Branch, 


_. Bhe Inspector of Army Training and Education *, who was in time of 


saad peace directly responsible to the Commands’ in Chief of the ae was in 


reer: poubdabion ‘this post was temporarily designated INSPEOZOR ‘OF 


OFFICER GANRIRATE COURSES, as at that time all schools were closed 
and only officer. candidate courses were to be conducted, 
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shee of the. education and. training of potential officers and: noncom- 

“intestoned officers. ‘Furthermore. it was his mission to recruit. new of- 

Fs, On 1: Mereh: 1944 this inspector was teken over by: the: Inspector 

General. for. Potential officers, who was chief of an office, ‘The ‘officer 

“candidate. schools, noncommissioned officer schools and preparatory schools — 

‘for noncommissioned officers were under hin, 

| The inspectors of arms and services(see appendix 15, supplementary 
ae ; ‘toe appendix. 14), who in peacetime had been under the Commander in Chief 

Py 3 ; of the Aruy and since the mobilization under the Commander of the Replace- 

ae nent Training Army, were transferred in 1942 to the Chief of Training in 

the Replacement fraining Army until this latter post was abolished late 

in 1944, Further. ee on their position and functions will be 

. ; given in chapter XII. 

| In 1939, shortly. after mobilization, the Army Budget Branch and the 


Rs ie Central Branch were ‘transferred from the General Army Office to the Com- 


Lf Gas mander. of the Replacement fraining Army, The Budget Branch was expanded 
-_ oo Ke a group in February 1944, end.on 1 Soptember 1944 was teken over by . 


e 


| the Army Administration Office. 

. . The Arny Medical and Veterinary Inspectors were in a special posi- 
‘ | ie : : tion, inasmuch as they also performed functions for the Wehrmacht, and 

| : : because they had no service general as & counterpart in the headquarters 
j es of the arzy High Command, As Chief Army Medical Officer snd. chief Army 
: i. r ‘Veterinary officer they themselves represented the demand of the army 
 Wattcel and Veterinary Services in the office of the chief of Army Supply 


: and Administration, Aray General Staff. . 
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th e General A rmy Office 
(Explanations to appendix 15) 


In the wartime service regulations of the Chief of the General Arny 
Office, the following missions were assigned to the General Army Office: | 
The General Army Office will handle the personnel, material and 
financial aspects of the replacement and armanent affairs ‘of the Army. * 

It will handle the replacement affairs of the entire armed forces in 

line with directives from the Wehrmacht High Command, will allocate re- 
placexent personnel for the Army to the replacement units for training, 
and will regulate the assignment of trained reserves for replacement of 
losses and for the activation of new units, - In matters of armament pro- 
duction the General army Office will make the necessary requisitions in 
‘ievoeusn’ with the Army Ordnance Office, will submit to the Economic 


Staff, Wehrmacht High Command, suggestions for changes in the Wehrmacht 


production program and will dispatch the required armaments for the Army 


ae directed by the Army Chief Supply and Administration Officer, Army 


General Staff, acting for the Commander in Chief of the Army, ‘Further- 
more it will stipulate the requirements and give instructions for the 
development of military equipment in the Army Ordnance Office, Yor 


training purposes the General army Office, acting on directives from 


® The handling of financial affairs was taken over by the Chief 


of army Armanents and Commander of Beatareneny: reining: Amy 
soon after the mobilisation, 
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the Aray General staff on the sithanientton of the Commander in cntef of 
the Army will prepare the treining regulations for the individual arms, 
‘Phe Generel Army Office will fulfill the following missions for the entire 
“Wehrnacht: replacement service (Group for Replacements and General Troop | 
| Matters), supply of horses (Riding and Driving Branch = Inspectorate 3), 
motor vehicles, ‘fuel, rubber (Panzer Zroops Branch = Ingpectorate 6), 
problems of chemical and smoke agents (Chemical Warfare and Air Reid Pro- 

| a tection Srerich = Inspectorate 9), medicel service (Medical Inspectorate), 
veterinary service (Veterinary Inspectorate), * 

fhe General army office, which had to work in close coordination 
_. with the Army General Staff, was appropriately organized to handle these 
missions, 

Besentially, the difference between the mission of the Army General 

staff and that of the Generel army Office was as follows: 

The army General Staff planned the conduct of operations and con- 
ducted the operations by means of conmands to the command agencies of 
the field forces, Througa the Chie? of Army Equipment and Commander of 
the Replacenent ‘Training Arny it requisitioned from the dedsral Arny 
office. and other offices replacements of men and horses, equipment, arms, 
emmani tion and so forth for the maintenance of the Fiela ary, So far as 
possible the General Army Office fulfilled these demands and issued the 
- gorresponding orders to the agencies in the sone of the interior and to 


‘the ‘Replacenent ‘raining Arny., 


i The iaaiea Handling the bode cai matters are given in : 
parenthesos. , 


SYR RSS 
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 ‘Ghe CENTRAL STAFF. OF THE GENERAL ARMY OFFICE coneolidated and co- 


ordinated. the ‘work of the subordinate departmente. All activations of. 


: = the peacetime Arny, all activations and rehabilitations. during, war, as 
: fan a as. they were carried out in the sone of the interior or in certain 
- oseapied territories: under the responsibility, of the. Chief of Arny Equip- 
: han and Commander of the Replacement Training Army, were prepared and 
_. ordered ty the Central Staff of the Genersl Army Office. The basic 
_Fequirement was the procurement of the necessary personnel, arns, equip= 
“ment, horees and motor vehicles. The departments handling these matters 


; within the General Army Office were the Group for Replacements and General 


Proop Matters (for personnel), the Ordnance Inspectorate (for arms and 
equipment), the Riding and Driving Branch (for horses), and the Branch 
for Motorization of the Arny -~- redesignated the Motor Maintenance Troop 


Branch * == (for motor vehicles), The other departments of the General 


oe Arny Office handled the specific affairs of their arms, legal and dis- 
ciplinary matters, medicel and veterinary services, The orders to ac~ 


. tivate unite vere given to the deputy corps headquerters, which were 


simultaneously the Wehrkreis ** headquarters who carried them out through 


the troops of the Replacement Training Army, the recruiting offices and 


. ordnance offices under their command, Special staffs from the General 
‘Army Office inspected the newly activated or rehabilitated units to in- 


mare that they were fit for employment, 


-. In addition, the Central staff of the General Army Office prepared 


een, “Graf tfahrparktrappenadteiiung, 
- 0 The basic military area in Germany, sorresponting roughly 


to she: former Corps ‘Area in the USA. 
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the mobilisation plans for the Army in peace aa well as the annual direc~ 


tives for the implementati on of the mobilisation for carrying out the 


fae "mobilisation plan in line with the requirements of the Arsy General Staff. 


: ‘During the War, ea special department of the Central Staff of the General 
Army Office in 1940«41 prepared the general regulations for dencbili ration, 

Shortly after the beginning of the War it became necessary to have 
 gpecial organe for supervision of the discipline of ell soldiers in the 
home area and in the occupied territories, especially on all neans of 
. transportation, This led to the institution of an Army Patrol Service, 
under the command of the General for Special Assignments IV, * This 
General was directly responsible to the Chief of the General Army Office. 

| As early as 1939, shortly after mobilization, the Budget and the 
Central Branches (the latter minus its Army Regulations Section) were 
placed under the Chief of Arny Armaments and Commander of Replacement 
Training Army (see chapter VII), Onl Sep tember 1944 they were trans- 
ferred to the Army Administration Office, | . 

From the Group for Replacements and General Troop Affairs, the im 
portant Bepsacenent Attel rs Branch, “eon handled the personnel replace- 
ment of the armed toreen,; was eiiiowet after 20 July 1944 and transferred 
to the Wehrmacht High Command as the Wehraacht Recruiting and Replace- 


ment office, 


* Transferred to the Wehrmacht High Command on 1 March 1944 
as Chief'of the Wehrmacht Patrol Service, 
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The ray ‘Ordnance Branch administered all. military suaigauat. fron 
the nonent when it was accepted from the factories after. inepection by 
the Army ‘Ordnance Office, and stored it at the Aray Ordnance: Depots ready 
for delivery to units or as supplies to the Field Arny, The branch was 


ah also responsible for the preparation and storage of the ammunition at the 


ort ammunition depots, 


The aras branches had been calied ordnance masoenae unt the 


. vesiantng of the War, On appendix 16 the designation has been stated 


oe which was introduced at the mobilization, Ae the activity of the arms 


a. inspectors was restricted during the War to the Replacement. training Arny, 


the main work of the former inspectorates now consisted of cooperation 


- dn the organizational and ordnance engineering problems of the General 


“amy Office, In addition, after the installation of the Chief of Train- 


a ing in the Replacement raining Army (see chapter VII) they were at hie 
| disposal for the handling of training affairs for their. ep eeieie. ‘arns,- 
Among the arms branches of the General Arsy Office the Branch for 
Armored Forces, Cavalry and Motoriszation of the Arny (Branch. 6) eseanted 
a prominent position, Apart from the affairs of its own arm it handled 
the entire motor vehicle service, including procurenent of motor ve- 
hicles, fuel and rubber, not only for the Army, but for the entire arued 
forces, The Chief of Branch 6, General von Schell at the start of the 
War, was at the same time Plenipotentiary for Hotor Sransportation under 
the Four Year's Plan and Under-Secretary of State in the Reich Ministry 


for. Rail and Read Communications, and in these capacities had missions 
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and authority extending far beyond the limits of the armed forces, 
As carly as in the autumn of 1939, the growing problems connected 
: with the notorization of the Army and the armed forces in general made 
ee it pacesnaiy to expand the departments handling these matters. Under 
"General von Schell, a new group. was formed, the Group for Motor Trans- 
portation and Motorization of the Army, The following brenches were 
placed under this Group! | 
Inspectorate 6, which wes now. nothing but an arme branch for armered 

ticspa aad cavalry; the newly created Brench for Motorization of the 
Army, which took over from Branch 6 responsibility for the entire motor 
transport service end Brench 8, the Supply Transportation Branch, 

| The special mission of Generel von Schell, ae Plenipotentiary for 
Motor frensportation, was ‘otis about e reduction in the number of 
types produced by the German motor vehicle industry, Prom 1935 on the 
number of motor vehicles produced at no time met the requirements of the 
amed.forces, To bridge the ge detween. the production and the require- 
man of militancy type valdoléa; Glvilian’ typek hadi do be adapted ant 
civilian motor vehicles had to be stutiecdted.: A feature of wie: ceraen 
- motor vehicle production.vas ‘that: innumerable types were produced and 
all of them in relatively small numbers, and from sheer necessity these 
types were used An the arned faréeis The maintenance of these vehicles 
and the procurement af spare parte proved almost impossible during the 
| war. Branch 6 and later the Group for Motor Transportation and Motori- 


gation of the Army met with little smccess in their efforts to bring 
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order out of this confusion, as it was possible only to a limited extent. 
% settle the problem of types and models under war conditions, The 
‘Plenipotentiary for Motor Transportation had very extensive powers, but 
as Hitler, owing to his own growing problems, lost iateveut in the ac- 
tivity of the Plenipotentiary during the War, the circles involved, in~ 
cluding industry, the Waffen - 85, the National Socialist. Party and ci- 
vilian organizations, went their own ways, which were dictated by their 
own specific interests, in procuring motor vehicles, thereby gradually 
decreasing the effectiveness of the Plenipotentiary. Finally, in 1942, 
General von Schell was relicved of this responsibility, at the same 
tine the Group for Motor Transportation and Motorization of the Army was 
dissolved and General von Schell was assigned other military missions, 
- Branches 6 and 8 were placed immediately under the General Arny Office 
as pure eras and services branches. _ 
Qwing to the mounting importance of motor transportation and par- 
ticularly because of the growing lack of motor vehicles, tires, spare~- 


parte, fuel, and the difficulties of a proper allocation according to 


actual requirements, it again becane imperative to place at the head of 
the agencies handling these matters @ person who, by reason of his sen= 
jority and his mes ‘had a greater measure of authority than a branch 
chief, For this reason the Chief of Motorisation * was appointed, who, 
on account of his rank and seniority and his authority as an inspector, 


was made directly responsible to the Chief of Army Equipment and Commander | 


* General der Motori sierung. 
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of the Replacement Training Army. fhe former Branch ‘for aray Motorisation 


was redesignated the Motor Traneportation Branch (Inepectorate 12) and — 


subordinated to the General of Motorization, but remained a department 


of the General Army Office, As an Army High Command agency, the Chief 


of Motorisation received his directives relating to the activity of 


Brench 12, so far as they affected the Army, through the General Aray 


Office, In all matters of the Wehrmacht he was designated the Chief of 


Motorization in the Wehrzacht High Command and was responsible directly 


to the Chief of the Wehrmacht High Command, In March 1943 his designe- 


tion was changed to Chief of Wehrmacht fransportation, In the name of 


the Chief, Wehrmacht High Gommand he could give commands also to the 


Chief of Army Equipment and Commander of the Replacement Training Arny, 


At the same time the entire maintenance service was withdrawn from Branch 


12 and transferred to a special branch under a Chief of Motor Maintenance, 


“88 an agency of the Wehrmacht High Command under the Chief of Motorisation 


at the Wehrmacht High Command, 


In addition, the Chief of Motorization was the successor of the 


Plenipotentiary for Motor Transportation in his post as Commissioner for 


Motor Transportation in the Four Year's Plan, but his powers in this 


capacity were considerably smaller than those of the Plenipotentiary had 


been, 


fhis confusing situation caused much: friction, all the more s0 be- 


cause, apart from the Army General Staff, the Insnector General of the 


Armored Troops aleo made demands on behalf of the Arsy (see appendix 1, 
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Service Regulations of the Inspector General of Armored Troops), Tn 1944 


the joint agency of the Chief of Wehrmacht Motor Transportation and the 


. Ghief of Motorization was separated, “Whereas she chief of leprmeen Trang . 


- portation was taken over entirely by. the Yehrmacht High Commend, ‘the ‘Chief 
of Motorization remained in the Gonevel Army Office under the new designa- | 
tion Chief Army Motor Sraneport Officer at the Army High Command (later | 
again redesignated Chief Motor Transport Officer with the Commander of 
the Replacement training Aray) together with the Brench 12, and handled 
only Aray missions, 

At the end of 1939 She handling of the personnel files of the tech= 
nical officials of the Army had been taken over from the Army Administra- 
tion Office, and this had led to the creation of the Branch for Technical 

Officials of the Army (Inspectorate fF), This change had been made 7 
; consequence of the changed legal vosition of the éecnatcad officials of 
the army (Motor transport engineers ‘ain teooge vhen these officials 
were taken into the officer corps in 1943 or 1944 Inspectorate 7 dis- 
appeared cain: Handling of the personnel files was now ‘Araietereed to 


Group 6 of the Army Personnel Office. (See appendix 8, lines 20 end 23.) 
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fhe Ordnance Office 


(Explanations to appendix 18) 


The wartime service regulations assigned the following missions to 
the Chief of the Army Ordnance Office: He was responsible for the develop~ 
ment, procurement and wate tenes of the arms, anmnition, and military 
equipment of the Army, and in part for the other branches of the armed. 
forces, as well as for the expansion and the capacity of the assigned arma~ 
ment factories, He was adviser to the Commander in Chief of the Arny, 
and hed the right to report directly to him, The basis for procurements 
was the production plan prepared by the Wehrmacht High Command, The 
Chief of the Army Ordnance Office was subordinate to the Chief of Army 
Bquipment and Commander of the Replacement Training Army, He contacted | 
the Wehreacht High Command directly in the following matters: 

a) Allocation of raw materials and substitute materials. 

b) Assignment and construction of new production plants, 

c) Procurement of the necessary personnel for the armament 
industry. | 

ad) Verification of prices, 

The position of the Army Ordnance Office within the Arny High Com 
mand was characterized by the fact that it received the requisitions of 


the arms and services branches of General Army Office relating to the 
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= development of arms. and equipment and the quantities to be produced, and 


ne -obtatned seproval from. the General. Arny Office for its own suggestions. 


on ‘the progran of the office, as it existed in 1938, wae the logical conse- 
ee quence of these responsibilities, It was as followss 


1) Devel opment end examination of the intentions and of test 


Pes : ijecinenes 


2) Supervision of the production by the armament industry, 
3) Technical preparations by the Chief Ordnance Engineer, 
on?) festing of the equipment produced vy the industry. 


- B) Acceptance of the output from the manufacturers, 


In March 1940 the Reich Ministry for Armaments and Ammunition was 


- created, which led tow parallel service to which the Army Ordnance Office 


had to adapt itself. — As a result, the Chief Ordnance Ingineer Branch ane 
the Aoceptance Branch were expanded into groups (see appendix 19, sup- 
. plementary to appendix 18) and the Group for Arusnent Industry, which had 


| eon $00 big, was “gugarated into a Group for Weapons and Equipment 


a - Manufacture ant rN Group for Ammunition Manufacture (see appendix 21, 


supplementary to appendix 18). These groups ooemncoree directly with 
the corresponding departments ‘of the Reich Ministry for Armazents and 

: Aumunition,. fhe Chief of the Army Ordnance Office was consulted only 
“vhen difficulties arose and prior to decisions of fundamental importance, 


at the wane time the Central Group had been created (see appendix 19, 


ee supplenentary to appendix 18), through which the Chief of the aray Ord- 


a nance Office exerted his 4nfluence on the armament inénetry; in this 


| ae “ : | | abe 


way the Central Staff of ‘the Army Ordnance Office was relieved’ of some 


of ite work, The gtaff handled the centralized planning, ‘the distriva- 


- fom of raw material allocated to the Aray, the preparation of drafts 


es and reports for submission to the Wehrmacht High Command, the Comsnntes 
“an Chief of the Army, the Chief of Army Equipment, and the Commander of 
the Replacement fraining Army and the Reich Ministry for Armaments and 
Ammunition, Furthermore, it handled statistics, secarity ‘against 
espionage, personnel and similar affairs, The Chief of Aray Rqaipment 
| and Comaander of Replacement fraining Arny had established an puny 
‘within his staff to keep him personally informed on the ad etribution 
of raw material, The chief of this agency vas at the sane time at. the 
head of the corresponding agency in the Aray Ordnance Office unt42 1942 
or 1943, 

in 1943 it becane necessary to partition the Development and Tent- 


pena ang Group as it had become too extensive, (See appendix 20, pplonmntary 


eS to appendix 18), 

In September 1943 the responsibilities ef the Reich Minister for 
Armazents and Ammunition were considerably widened andthe name of the 
Ministry changed to Reich Ministry for Armaments end War Production, 
The Ary armament plants were transferred to it _ the Army Ordnance 
Office, so that the Army Rav Materials Center * (nee tenth Line, appen- 


dix 19, supplementary to appendix 18) now came under the ministry, . 


_* = gbtedlung Chef Ingenieur 2, 
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Toward the end of the ‘War, ‘in mid-Fobrasry 1945, the Arny Ordnence 


. office wes. withdrawn from the. control of the Army High Command and placed 


under the Chief of Wehrancht, Armaments as. the Wehrnacht Ordnance office. 


= mts change in the chain of comand Was conbined with a complet ore 
a ‘organization of the office, a yeorganisation which had. not heen. folly. 
carried out at the end of the var. As the Chief of Wehrmacht Araaments 
. in the planned reorganiza$icn. was to be responsible not. only tor ‘devel op~ 
ment, testing, production end acceptance bat also for the mainteliance of 
arms. and equipment, end the storing of emmanit ion in the ordnance depots, 
parte of the Army Ordnance Inspectorate of the Generel Arny Office vere 
transferred to the Wehrmacht Ordnance. Office, The organisation of the 
Wehrmacht Ordnance Office is shown in appendix 22, supplementary to 
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The Army Administration Office, 


(Explanations to appendix 23) 


The Army Administration Office, within the Army High Command, handled 
all administrative affairs of the Army relating to: 
| Finance and accounting, 
Officials, employees and workmen, 
Billets, billeting requirements and landed property at. 
the garrisons and the troop training grounds, including 
administration of forests and regulation of hunting. 
Building matters,. 
Rationing (for Army and Luftwaffe). 


Control of materials (textiles and leather) for clothing 
and @quipment (excluding weapons) of enlisted personnel. 


In wartime the office had the additional responsibility for the pro- 
curenent of food and other Living requirements for the field forces and 
their storage in the reserve ration supply depots and at the administrative 
offices of Army garrisons, In close cooperation with the Army Chief Ad- 
ministration Officer on the staff of the Chief of Army Supply and Adminis- 
tration, these supplies had to be kept ready for dispatch to the Field 
Army on requisition by the Chief of Army Supply end Administration, 

According to the mobilisation regulations the Chief of ‘the Army Ad- 
ministration Office vas at the same time to be the Chief of the Armed Forces 


Administration at the Wehrmacht High Command and in this capacity had to 
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desue the basic directives for the. administration and supply of the entire 


armed forces, However, this regulation was cancelled by the Wehrmacht 


oS High Command a hort time before or after the mobilization. -and. the Chief 


a = of the Army Administration office wae restricted in his responsibilities 


‘for all branches of the armed forces to the control of textiles, ‘leather 
end provisions, This meant that the Chief of the Aray Administration 
_ Office could not issue orders on behalf of the Wehrmacht High Command, but 


could only draft orders for approval and si gnature by the Chief, ‘Wehrmacht 


High Command, In the General Wehrmacht Office, within the Wehrmacht High 
Command, the Group for Wehrmacht Administration handled al) administrative 
matters of the Wehrmacht not handled by the administrative offices of the 
individual branches of the Armed Forces, as in case described above, The 
Ghief of the Army Administration Office believed that the responsibility 
alone, without command authority would not enable him to represent the 
interests of the entire arned forces properly, as the other brsiiches of 
the armed forces would not. grent him the authority to control the imple- 


mentation of his commands, fhe disputes a % these matters between the 


Chief of the Arny Administration Office, the Chief of the Wehrmacht High 
Command and the other branches of the amed forces were one of the reasons 


_ for the removal of the Chief of the Amy Administration Office ‘fron his 


i post, "after the. sppointnent of the Reich Commander of the ‘a8 as Commander 
o. the ‘Replacement fraining Arny dn 1944, a senior $s officer t was. appointed 
successor to the Chief of the arey Aduinistration office on u Hovexber | 


1944, This new chief was ‘farnished extensive command authority dn his 


November 1944, Possible changes after that date are not know... The 


chain ‘of command vl thin, the | ftice my be. gathered, tron: 
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“in his capacities of Fuehrer and Commapéer in Chief of the 


Wehrmacht, or to the Chief, Wehrmacht High Command, 
(Explenations to appendix 23) 


' Chapter xi 
Lee of the High Go which were imediat 
responsible to the Commander in Chief of the army, to Hitler . 


Particulars about the position of the Inspector General of the Armored 
froops within the Aray High Command have been given in chapter IV and fur- 
ther details will be given in chapter XII. 

fhe Chief of the National Socialist Guidance Staff of the Army, di- 
rectly responsible to Hitler, held a post that had been newly created on 
- 228 Becember 1942, probably with the intention of raising the morale of the 
troops through propagenda, When establishing this agency a considerable 
part of the Army Affairs Branch, hitherto under the General acting as —_ 
| special assistant to the Commander in Chief of the Arny wae transferred 
to the new Staff, The department of the Chief of the Hational Socialist 
Guidance Staff was organized in three branches, among which the functions 
were distributed as follows: | 


Branch I: Reporte on the morale and condition of the troops, * 


oe 


© She Organizational Branch of the Army General Staff required troop 
condition reports from all divisions and corresponding unite each 
month since ‘the beginning of the War, These reports indicated in 
‘diagrams the condition of the troops both in respect to personnel 
and materiel, in order to keep the command informed on their value, 
fhe reports ended with a short evaluation by the division commander 
of the state of training and under given circumstances of their morale, 
with a comment by the next higher superior, These reports were also 
placed at the disposal of the National Socialist Gaidance Staff, 


“encing the selection of books and periodicals, The supervision of public 
relations of the Army in the press and other propaganda mediums was not — 
"the mission of the National Secislist Guidance Staff but of the Wehrmacht 


personnel end of the National Socialist Guidence officers, 
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‘Improving the morale of the troops, 
. Developing the aggressiveness of the troops by such means as influ- 


High Command, 
Branch Ila: Personnel files of the Hationel Socialist Guidance Office 


Branch III: This branch had been taken over from the Army Affairs 


Branch and handled special services for the troops, such as the supply of 
wares for the canteens, gift parcels, cinemas and soldier hostels, and had 


to communicate with the bereaved of those killed in action, 


Bhe Hational Socialist Guidance Office was a singular feature inas- 


“\gmeh'as 4 vas the only establishment vithin the Army that had its own 
e “ “service channels to the troops, The National Socialist Guidance officers — 
ao "attached to Army Group, army and corps headquarters staffs and the corre- 
 eponding staffs in the Replacement Training Army gane the only persons 
not: eubordinste to the appropriate chiefs of staffs, but were immediately 
responsible te the commander in chief or the commanding general, the 
hitherto strictly adhered to principle in the German Army, to assign all 
. staff work in each higher level staff to a responsible chief of staff, 


had thus been abandoned for the first time, 


The “general acting es special assistant to the Commander in Chief of 


a “the arny had in the beginning (1940-41) been assigned special missions 


‘MS $P-041 a | aa 


according to Sceiuateaoes: as, for instance, the preparation of proposals 
. for the ad jastment of training in the Replacement Training Ary to the 
requirenents and demands of the Field Arny; investigation of ‘the internal 
service routine in field and home hospitals; examination of the: ‘composi 
. tion of new field units, in respect to personnel and equipments protece 
tion of uilitery interests © in the Sepleasntation of laws, 
To assist him in this latter mission, the general acting as ‘special 
aseistant to the Commander in Chief of the Amy was asvighed-te ‘the Legal 
Section, hitherto under the Army Chief Supply end Administration Officer, 
In 1941 the following sections were formed and assigned to the 
general acting as special assistant: . 
1) Phe Staff officer Section, which hed the mission of propagandizing 
the Amy by means of literary contributions from: the field forces (essays, 
_Bewspaper articles, illustrated articles), which were forvarded to the 
Wehrmacht Propagenda aedaa of the Wehrmacht High Commend, 

| 2) The General Section (Field Army), which hendled affairs: connected 
with the execution of sentences in the fiald forces (penal Seaman ttah ton 
battalions and so forth), 

In the spring of 1942 the Army Affairs Branch was treneferrea from 

Assistant Chief of staff IV (in charge of intelligence) of the Arny 
general Staff to the general acting as special assistant to the Comanter 


age 
* ‘The German term used RUPP RIDIEN SELICHE BELANGE included peicine: 


exercise of disciplinary suthority, miscellaneous adninistrative 
end treop welfare matters, 
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"in Ghief of the Army, It handled mattore of troop Atsctpline (reporting, 
for instance, on lack of discipline in. soneequence of. ‘unsatisfactory 
arrangenent of hone Leave), innerpolitical affairs, ouch as friction 
between agencies of the field forces and of. the Netional Socialist Party, 
and special services for the troops (until this letter fiela of activity 
was troneferred to the Chief of the Wationel Socialist Guidance Steff). 

A lisison officer of Foreign Intelligence, Office. of the. Wehraacht High 
Command was assigned to the Aray. affairs Branch, to handle seourdty ogainet 
espionage in the field forces. 

| The departments and groups assigned to the general acting as special 
agsistant to the Commender in Chief of the Army worked independently and 
on their owm responsibility in coordination with the corresponding agencies 
of the Wehrmacht and Army High Commands, _ Thus, for instance, the Legal 
Section collaborated with the Army Judge Advocate Branch of the General 
Arny Office (see appendix 16), the Penal Section with the Branch for 
General ?rocp Matters of the General Arny Office (see appendix 16), Group 
for Staff Officers with the Wehrmacht Propaganda Branch of the Wehrmacht 
High Command, | 

fhe mission of the general acting as. special assistant was to report 

to the Commander in Chief of the Aray on important events concerning the 
fields of activity of these agencies, to enforce the denands of the Conm- 
mander in Chief, and to coordinate the work of the agencies, The only one 
of these agencies which vas in a position different. from that of the others: 
was the Army Affairs Branch which had been a branch of the Army Generel 


as 6Fu 


ow renained mandatory: tor’ wis branch to. 
who ‘nat reserved 
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fhe Representation of the various Arus | 
im the Arey High Commend, 
(See appendices 13, 15 and 16) 


In peace the arms and services inspectors were the highest representa- 
tives of their respective arms, They were immediately responsible to the 


Commander in Chief of the Army and under his authority supervised the 


training of their arms, Their requirements for training, organisation, 


personnel, equipment and armaments were addressed te the Commander in Chief 


of the Army, The Arms Inspectorates served as their working staffs, The 


Commander in Chief instructed the Army General Staff (specifically the 


Organizational and Praining Branches) to examine these requirenents to 


insure that they corresponded to the over-all development program, After . : 


‘this check the requisitions were forwarded to the General Army Office, 


which controlled the financial means end the material, for examination as 


to their feasibility and finally submitted them to the Commander in Chief 
of the Army for decision, To carry out changes on the basis of such deci- 
sions was the task of the General Army Office, which availed itself of the 
ordnance inspectorates under it for this purpose. Thus, the arms inspec- 
torates were subordinate to their Ordnance Inspectors as working ‘staffs, 
and at the same time to the General Army Office as arms brénches. The 
: ‘ghiefs of staffs of the inspectorates were at the same time chiefs of the 


a . corresponding branches of the General Arny Office, 
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The requirements in respect to materiel (devel cpuent of arms, equip- 


ment and eusunition, volume of production) were forwarded ty the General 


ee Army Office to the Aray Ordnance Office, where the orders vere carried out 
ie : : by the sspteeriate branches of the Group for Weapons and Tquipaent Matters. 
: (seo appendices 20 and 21). In the Army Personnel Office, with which the 


Inspectorates had to work in close cooperation, the sections were like- 
wise arranged according to arns and services for handling the personnel 
files of the officers of various arms and services, 

' At the ‘Deginning of the War no immediate change took place in this 
respect, because the preparations for the mobilisation did not éavienge 
a long war. The only change was that ‘the inspectors were subordinated to 
‘the Chief of arzy Armaments and Commander of the Replacement Training Ary. 
In their service regulations they were assigned the following responsi- 


bilitiess 


Sapervi sion of training in the Replacezent Praining Army in 
line with the directives of the Army General Staff. 


franenission to the Replacement Training ‘Arny of experiences 
gained by the field forces. This was done by means of 
tours to the fronts, 


Preparation of regulations for their respective arns and 
services. This work was done by the arms branches in 
the General Army Office, which served the anepentore as 
working staffs, 


The arms and services inspectorates had been redesignated branches, 
pecause the. activity of the arms and service inspectors vas generally 
“Limited to the Bepracence” fraining Aray, vhile the main work of the arms 


service branches vas to handle the missions assigned te them by the General 
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Army Office, | 


Shortly after the outbreak of war it became evident that this arrange- 
nent was not satisfactory end that: the ams and service trenches: needed 


representation at the Headquarters of the Army High Command, This is 


“ “why the posts of Chiefs of Arms end Services with the Comonder in Chief * 


of the Army were created as early as October 1939, These chiefs were sub- 
ordinate to the chier of the Army General Staff, as will be seen from ap- 
pendix 13, ” Their mission was to collect the experiences of their re- 
spective arms and services by meens of frequent visits to the front and to 
dieseminate then in ‘the field forces through instructi onsl pamphlets and 
regulations, or to transmit them to the arms and services inspectors for 
utilization in training within the Replacement fraining Arny, In addition, 
close contact with various eee and secvicss of the Field army and of the 
‘Replacement Training Army (but not the infantry or the artillery) existed 
by. virtue of the. fact that the appropriate chief was at. ‘the. sane time Arns 
| * "Inspector, or as a result of special measures. This applied to the engi- 
neers, the sailing engineers, the Sigal Corps, the Railway Operating 
froops, and the Supply Troops, On the basis of experience, ‘the chiefs also 
had to submit requirements in respect to the organization, armaments, and 


equipment of their appropriate arms and services. These requirements had 


bd Waifongenerale Dein Oberbefehlshaber des eared: 


oe after abolishment of the post of Commander in Chief of the 
_ Army, in December 1941, redesignated Chiefs of Arms and 
“ Serviceswith the Chief of the Army General Staff, and in 
February 1945. again: redesignated Chiefs of Arms and Bervices 
with the — High Command, — . 
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| amy office, | 
- Shortly after the. outbreak of war it becane evident that this ‘arrange- 


ment was not. nati sfactory and that the aras and service branches: needed 


. representation at the Headquarters of the Arny High Command, this is 


a5, why the posts of Chiefs of Arms and Services vith the Commander in Chief * 


of, the Army were created ae early as October 1939, These chiefs were sub- 
“ ordinate to the Chief of the Army Generel Staff, as will be seen from ap~ 
‘pendix. 13, * Their mission was to collect the experiences of their re- 

| spective ames and services by meens of frequent visits to the front and to 

disseminate them in the field forces through instructional pamphlets and 

regulations, or to transmit them to the arms and aeryneee inspectors for 


utilization in training within the Replacement Training arny, In addition, 


ce clone. contact with various armr. and services of the Field Aray and of the 


7 Replacement fraining Arny (vat not the infantry or the artillery). existed 
Ly virtue of the. fact that the agprepriate chief was at ‘the. same time Arms 
" tnepeotor, or as a result of special measures, ‘This applied to the engi- 
neers, the railway engineere, the Signal Corps, the Railway Operating 
froops, and the Supply Troops. On the basis of experience, ‘the chiefs also 
had to cubmit. requirements. in respect to the organization, armanents, and 


equipment of their appropriate arns and services, These requirements had 


ad Waffongenerale Dein Oberbefehishaber des Heeres, 


ow after abolishment of the post of Commander in Chief of the 
_ Army, in December 1941, . redesignated Chiefs of Arms and 
Service: with the Chief. of the Army General Staff, and in: 
February 1945: ay redesignated Chiefs of Arms and Services: 
with the: Aray ales Commins. 
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a to ‘ve trananitted, as in peacetine, throudh the departnents’ of the arg 
“General staff, who examined them and forvarded them to the hier of army 

7 "‘Mquipnent and Comender of the Replecenent ‘Training Army, unless’ ‘they 


ate | ‘were required for the field forces, The work of the chiefs of arms end 


‘services with the Commander in Chief of the Aray increased daring the 
War, decause training activities within the field forces grew as ‘@ result 
of the expansion of the War and its long duration, The Wield Army es 
. tablished its own schools and instruction courses, and units were “stationed 
tn the occupied territories for rehabilitation or reorganisation or for 


employment as instruction divisions, so that a new field of activities 


developed for the chiefs, 

"Around the turn of the year 1944-45 the position of the chiefs of 
arms and services underwent a change, In order to bring about closer 
an contest between the Field Amy and the Replacement Training Army for all 
their aris ‘and: services, the arms and service inspectors in the Replace~ 
“ment Praining Army were subordinated to the chiefs of arms and services, 
In this way the chiefs of arms and services with the Army High Gominend, 


as they were called from now on, were no longer subordinate only to the 


Chief of the Army General Staff, but at the same time to the Commander of 
the Replacement Training Army in matters Telating to training in the Re~ 
- - placement Training aray. ‘the Commander of the Heplacenent ‘raining Army 
established the principal | eins of instruction and the duration of the 
4 basic training, 
: Apart from these basic princietee which Were equally valia for all 


4 
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arns and services, specie conditions # prevailed within the Andividnal 
arns and services, tome of which were as follows: 


ay. ‘the Ohief ‘artillery Officer with the Comander in chief of the 


ae : aray was, apart from his. other tasks, at the vane ‘time adviser ¥e the 


Commander in Chief or to the ‘Chief of the ary General Start on the eh 
ploynent ‘of the artillery, ory close cooperation with him, the Opera- 


- tions Branch ordered the employnent of the Gig artillery, the army coast 


artillery and the fortress artillery, thie chief. Arny Const. Artillery, 
Fortress Artillery, ary antiaircreft Artiniery, Armored Artilery and 


‘Assault Gun Officers, which posts vere created later, were controlled by 


hae, 


2) Representation of the Armored sieope (called Mobile Troops until 
about 1943) within the Arny High Command, which undervent ‘several changes, 
From the autumn of 1938 until ‘the start of the var ‘herve vas a ohtet of 


Mobile froope, who hed considerably larger povers than ara arms ond 


service inepectors, He had a staff of hie own, which. was indep : et vn 


the Inspectorate of Mobile. Troops. Kis mission was te atrens in. the Arny 


High Commend the importance of developing his ern, whitch was stat a new 


arE,. By the authority of the Commander in Chief of the Arny he equld 


issue training orders to. the mobile troops, The schools of the mobile 
troepe were controlled by him and it vas hie responsibility to define the 


sti11 vague ponagp ss. as to the ) tactical possibilities in the ouploynent of 


mee the new ara, The large | maneuvers intended for the aobile troops in the 


- autumn of 1939 vere to have been directed by hia, at the start of the 
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War the post of Chief of Mobile freops Wes abolished and their represen- 
tation at. the Army High Command was orgenized in the same wey as that of 
: the other arms and services, ‘In March 1940, the post of a Chief Hobile 
=. Troops Officer vith the Commander in Chief of the Army was oreated at the 
Reniquerters of. the Amy High Command, 
| In February or Merch 1943 en ieee General of the Armored Troops 
. was appointed by order of Hitler, to whom the Inspector General was to be 
personally. responsible for"a farther development of the axuored ‘troops on 
a acale commensurate with their decisive importance in the war", The 
defent at Stalingrad was to be counterbalanced by a great effort, For 
this purpose the Inspector General of Armored Troops was separated from 
the Army High Command and furnished extensive powers (service regulations 
see eppendix 1). A specially important point is that he was not under 
. the Chief of the Army General . Steff, with whom he had to "be in agreenent* 
only in respect to the orgenization and training of his arm, So fer as 
the technical. development and the production program for his arm were con- 
Screed, he was not bound to any other military agency, but, "acting in 
close collaboration with the Reich Ministry of Arms and Ammunition," had 
to report directly to Hitler.o All replacements for the armored troops 
. were placed under him and he uae. ereated a decisive influence ie the man 
power available in the none. of the interior, 

_ With the appointment of the Inspector Generel of Armored froops the 
_ post of Inspector of the Mobile froope, hitherto under the Commander of 


the Replacement Training Army, wae abolished and in March 1943 the newly 
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created Inspector of Armored Troops was placed directly under the Inspec- 


tor General of Armored Troops, The Armored Troops Branch (Inep. 6) * 


was subordinate to the Inepector of Armored Troops and at the same time 


* | fice (see appendix 5), 


to the. General Army Office, -rmored froop Commanders were aupemtet 
within all: deputy corps NeRAEAT USE: who were, however, responsible. ta 
the Inepeator of Amored Troops in all training matters and all officer 
personnel affairs of the armored replacement training units, 

ae The very. extensive powers of the Inspector General of Armored Troops 
(00 cipher 7. of his easviee eegiaviona Xa appendix 1) gave rise toe much 
‘friction, for instance, in iusaution with the allocation of replacenents 
by the Wehrkreige®*®, which received their orders in this bi anedt from the 
Commander of the Replacement Training Army through the General arny Of~ 
There can be no doubt that the extensive authority of their chief 


 Pepresentative gave the armored troops a great advantage over the other 


. ams, whereby their fighting value was considerably increased, 


After the appointment of the Inspector General of the Armored froops 
the Chief of the Army Generel Staff was without a representative of the 
armored troops in his office, For this reason an Armored Troops Officer 


with the Chief of the Amy General Steff was temporarily appointed, 


Hitherto the ‘Mobile Props Branch Gace 6). 


** The basic military area in Germany, in gome respects 
_ similar to the former corps areas in the United 
mates. 
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3) Before the Var, and during the War until 15 October 1939, the 


engineers, reilway engineers and fortresses were represented by a. single. 


“dnepector, General Jacob, At his disposal were the three corresponding 
. ¢cus branches or inspectorates in the General Army office, nanely, Branch 
5 (Engineer Branch), Branch 10 (Railway Engineer Branch) and the Inspec- 
tor of Fortification and, after his appo tatu, the newly created, Tn- 
epector of Elivace and Railway Engineers, On 15 October 1939 General 
Jacob was appointed Chief of Engineers and Fortification with the Com 
wander in Chief of the Army, wile at the same time retaining hie posi- 
tion as Inspector of Fortification with the Commander of the Replacement 

preining ArBy. 

The General of Railway Operating Troops with the Chief of the Arny 
fransportation was appointed as representative of the Railway Engineers 
at the Army High Command Headquarters, 

fhe Chief of Engineers and Fortificatiow with the Commander in Chief 
of the Arsy was adviser to the Commander in Chief of the Arsy or to the 
Chief of the Army General Steff in all matters relating to engineers and 
fortifications, In elose collaboration with the Chief of Engineers and 
Fortifications, the Operations Branch controlled the employment of GHQ 
engineer and engineer construction units, In Hovexber. 1944 an ‘officer 
was again appointed to the post of Inspector of Fortification with the 

Commander in Chief of the Replacexent fraining Aray, an Inspector of 


Engineer Construction Troops having been established beforehand, while 


the designation was still Commander of the Replacezent Fraining Army. 
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4) The Chief of Chemical Troops with the Commander in Chief of the 


Army was the adviser to the Commander in Chief or to the Chief of the 


/ Army General Staff on the employment of his arm, In close collaboration 


with him, the Operation Branch controlled the employment of the Chemical 


‘Sroops, which were later designated Projector Troops [Werfertruppe/ ‘ 


5) The intended reorganization and consolidation of the staffs under 


the Army Chief Signal Officer and Wehrmacht Chief Signel Officer and his 


appointment as en arms chief with the designation Chief of Signal forces 


with the Wehrmacht High Command end the Army High Command wae not fully 
carried out, It brought about the clarification of the organization of 
functions as follows: (see chepter VI, page 38). 


a) Command missions of the signal communications for all 


theaters of war, were to be handled under the Chief of the Army General 


Staff and the Chief of the wehrmacht Operations Staff, by the former 
staff of the Army Chief Signal Officer. 

>) Administrative work of the signal communications for all 
three branches of the Wehrmacht was to be handled by the yebrmacht Com- 
munication Group in the Wehrmacht High Command, | 

c) Personnel and equipment affairs of the Replacement Training 
Army were to be handled by the Signal Communications Group of the Con- 


mander in Chief of the Replacement Training Army, which Group would have 


had to be subordinated also to the Chief of Signal Forces with the Wehr- 


macht High Command and the Arny High Command, 


Owing to the special position of the Army Chief Signal Officer, the 
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Signal Corps had powerful representation in both the Wehrmacht High Com- 
mand and the Aray High Command, ‘This powerful representation was neces- 

. sary for the fulfillment of its manifold missions, which were closely 
intertwined with the confusing circumstances ruling at the top command 
Levels of the armed forces, 

Owing to the skilful orgenisation of its top levele and the prominent 
personality of its representative, General der Nachrichtentruppe Fellgiebdel, 
the signal corps was able to meet all requirements fully during the War 
even under the most strenuous circumstances. 

) 6) fhe Luftwaffe General with the Commander in Chief of the Army was 
not an arms or service chief of the Aray, but an agency of the Luftwaffe. 
The post was created at the beginning of the War, and for tactical pur~ 
poses the Luftwaffe General was subordinate to the Chief of the Army 
General Staff, His miseions were as follows: 

a) Liaison between the Commanders in Chief of Luftwaffe and 
of the any, to the latter of vhom he acted as adviser in all matters of . 
‘cooperation between the two brenches, However, from the outset this funce 
tion was never of importance, as it was performed by liaison officers and 
by direct communication between the chiefs of the Aray and Luftwaffe 
General Staffs, the chiefs of the Operational Branches and 20 forth, 

b) Command of the reconnaissance aircraft and ontiaircraft 
artillery units tactically assigned to the Army, In this eapacity he 
directed the employment of his unite and, in addition, was responsible 
for all matters connected with their organisation, training, command and 


discipline, 
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c) Collection of the reconnaissance results obtained by his 

reconnaissance squsdrone and those of the Commander in Chief of the Air 

Forces, end submission thereof to the Commander in Chief of the Aruy or 
> te the Ghier of the Army General Staff, 
“Yn the epring of 1942 this arrangement was changed in that, owing 

te the lack of forces, the air reconnaissance forces were teken from the 

Army and again placed under the Luftwaffe, From now on they were directed 

solely to cooperate with the appropriate headquarters of the army in the 

field, The reconnaissance results obtained by the Luftwaffe were now | 

evaluated for the Army High Command by the Intelligence Section of the 

Luftwaffe Staff with the Army High Command, which section was assigned 

to the Foreign Armies (Bast) Branch. 

7) The Chief of Volunteer units with the Army High Command, fhe. 
enlistment of. former Russian prisoners of war and of volunteers from the 
pomulation of the occupied eastern territories as “voluntary auxiliaries" 
or in specific “eastern units, led to the creation of this agency, It 

Was responsible for the handling of these eastern units and volunteers * 
in the Field Army and in the Replacement Training Army, Yor the per- 
formance of his functions in the Replacement Training Army the Commander 
of the Yolunteer units with the Chief of Arsy Armazents and Commander of | 


Replacenent Training army was subordinate to hin, 


* . fhe eastern units of the Army had nothing to do with 
the foreign. units of the Waffen ~ SS, 
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8) The iisieaitise ‘of the Mepping and Sarvey Units coatroLied his: 
units in the Field Army. Hew was subordinate to the Chief of Mapping and 
_Sarvey. Affaire, stationed at Berlin, The Commander of the Mapping and 


ee “Survey Units was at mencaueeyert of the Army High Command, where he acted 


ao at ‘the same time as the field agency of the Chief of Mapping: ‘an Survey 


Affaire and maintained ‘lieison detween the latter and the Chief ‘of the 
Arny General Staff. | 
. 9) ‘the Chief of Technical Troops was under the Army. Supply and 
“Admini stration Officer, and was the Commander of Technical Te eps. * 
10) ‘The Armored Trains, which were firat organized. during the War, 
‘yare controlled by the Commender of Armored Trains at the Headquarters 
of the Wehrmacht High Command, He was initially placed under the Chief 
of Mobile Troops until the latter post was abolished at the end of Febru- 
‘ary 1943, From then on the Commander of the Armored Trains was imme- 
diately responsible to the Chief of the Army General Staff (see appendix | 
. a “13, supplementary to sppendix 4). Apert from his position as a commander 
ef 1 troops he performed the functions of a chief of his arn within the 
Army High Command in close cooperation with the-Inspector General of the 
Armored Troops and the Amy Chief of the eeinepottetion: 
11) In addition to the Railway Engineers mentioned under item 3, 

_ above, the Railway Operating Troops -had been organized during the War, 
‘They were subordinate to the Chief of the Army Chief of Transportation, 
who therety had the capacity of a troop commander apart from ba oc onner 
* these were the technical ‘battalions responsible for the maintenance 


and cperation of vital public utilities, such as water,. gas and 
electricity works, of the towns athe ae operational areas. 
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of the Amorea froops, 

1) The Inspector General of the Armored Troops is responsible to 
ne for the continued development of the armored forces in conformity with 
the decisive importance of that arm in the War. 

The ‘Inspector General of the Armored Troops is directly responsible | 
to me, He has the rank of a commanding general of an army and is the 
highest military commander of the armored troops. * | 

2) ‘The Inspector General of the Armored Troops will direct the or= 
ganization and training of the arnored noone and the large mobile units 
of the Army in agreement with the Chief of the Army General Staff, He 
also has the right to issue instructions by my order to the Luftwaffe and 


the Waffen - 88 concerning the organization and training of the armored 


troops, 


Fundamental decisions I reserve to myself, . 
His demands as to technical development of his arms and the planning 
of production he will report to me, in close cooperation with the Reich 
Minister for Armaments and Ammunition, for decision, 
3) In his capacity of smior officer of his arn he ‘at the same time 


will be in command of the Replacenent Praining units of his arm, It will 


® Por the purposes of this service regulation the term armored 
troops /Pansertruppen/ will include armored unite, armored and 
mechanised infantry, motorised infantry, armored reconnaissance 
unite, antitank forces and heavy assault gun units, 
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be his mission to currently secure fully. efficient replacements in person 
nel and armored vehicles for the field forces, fron individnel vehicles 
a to the ia alanine for the rehabilitation of old or the activation of 
the allocation of tenkes and armored vehicles to the ‘flela torees and 
the Replacenent fraining Army in line with my directives will be his 
“responsibility, oo 
4) The Inspector General of the Armored Troops will insure that all 
activations: of new units or rehabilitation of existing unite of the armored 
or mobile forces are carried out according to plens and tine schedules, 
fo this end he vill insure, in agreonent with the Chief, Arny General 
Stat?, that all tank crews of the Field Army that have ne tanks wild be 
appropriately employed. 
5) The Inspector General of the ‘senaies froops will evaluate the 


_ war experience for the benefit of the command, the armament, the training 


- and the organisation of the argored troops, He will have the right to 


= . visit and inspect all armored mits of the Wehrmacht end the Waffen =- ‘88 
in the field forces, . 

The armored unite of the field forces will report directly to the 
Inepeotor General of the Armored Troops on all experiences, He will make 
all his observations and experiences known to all appropriate agencies, 
including the Reich Minister for Armaments and ammunition, | 
7 ‘fhe Inspector General ‘of the Armored. Troops will direct the prepara- 


_. tion of all regulations for the armored troops, When issuing regulations 
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Appendix 1 
concerning the command of units and coordination with other arms, he will 
act in eiesnent with the Chief of the Army General staff, 
6) Permanently subordinate to the Inspector General of the Armored 
froops are. the followings 
| a) The replacement training units of the mobile troops (except 
cavalry and bicycle replacement units) which are combined under special 
command headquarters, 

b) The schools for mobile troops (excluding establishments for 
cavalry and bicyole units) of the field forces and the a aca Traine 
ing Amy and the instruction units belonging to heck 

7) ‘The Inspector General of the Armored Troops is authorized te 
issue binding instructions within the scope of his jurisdiction to all 
agencies of the Army, All meenciae are required to make available to the 


Inspector General of the Armored Froope any recoras he may need, 
Fuchrer Headquarters, 28 February 1943 
The Fuehrer 


/s/ adolf Hitler, 
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